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WILLIAMSON COUNTY PUBLIC LIBRARY
BUILDING FOR THE FUTURE
2016-2026 FACILITY MASTER PL AN

“ WHAT IS MORE IMPORTANT IN A
LIBRARY THAN ANYTHING ELSE THAN EVERYTHING ELSE IS THE FACT THAT IT EXISTS.”
ARCHIBALD MACLEISH
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A LETTER TO THE BOARD

FROM DOLORES GREENWALD, DIRECTOR

March 9, 2016
Williamson County Public Library Board of Trustees
1314 Columbia Avenue
Franklin, TN 37064
Dear Board Members:
During the 2015-2016 fiscal budget year, the Board approved a request
to the Williamson County Commissioners to fund a facilities study for the
Library. Graciously, the Commissioners approved, and we began work.
The Board approved to hire 720 design, an architectural company in
Dallas, Texas, and its principal architect is Maureen Arndt. The study is
thorough and will tremendously assist the Board and Commissioners with
a direction to improve Library buildings and services.
This analysis was needed because the Library has not been evaluated since
1998. As a result of this study, the Board, Commissioners, and Williamson
County leaders will have a greater understanding of user demands and
Library needs. It is apparent throughout this study that the citizens of
Williamson County are passionate about their Library and view it as a
community necessity.
The recommendations in this study, when applied, will assist Williamson
County patrons with a quality of life that makes it special. The County
ranks high in the state of Tennessee and throughout the United States as
one of the best places to live. Our public schools and parks are a huge
reason for this success. When the results of this study are completed, the
Library too will play a larger role in the County’s success.
This study would not be possible without the help of numerous people.
Therefore, I would like to thank Mayor Rogers Anderson, Budget Director
Nena Graham, the Williamson County Board of Commissioners, the Library
Board of Trustees, and the numerous individuals who participated in our
facility study focus groups.

Respectfully Submitted,

1314 Columbia Avenue
Franklin, Tennessee 37064
(615) 794.3105
wcpltn.org

Dolores Greenwald
Dolores Greenwald, Director
Williamson County Public Library
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EXECUTIVE SUMMARY

THE 21st CENTURY LIBRARY:
TRENDS AND BEST PRACTICES

The last 20 years have seen the modern library

and other educational and cultural entities like the

compared to many things—a community center, a

county recreation centers, 50 Forward and Bethesda’s

cultural hub, a living room. But the library today has

museum along with potential collaborations

gone well beyond those comparisons. Current thinking

with economic development and the Chamber of

compares the old version of libraries to a grocery

Commerce in Cool Springs.

store…you went there, browsed the warehouse
for what was on your list and took it home (store-

Collection sizes are decreasing but becoming more

circulate-distribute model of library service). Today’s

community/people centered with a result of having

library is more like a kitchen….you go there, gather

circulation increase because it is a user centered

tools and ingredients, mix them together collaborating

library. Library users have indicated that they want

with library staff, friends, neighbors, books and

more books but can’t find what they are looking for.

technology and create a delicious, collaborative

Delving deeper into providing the most useful and

“information” meal (connect resources in order to

relevant collections (and weeding what isn’t being

create new resources model of library service). In

utilized) housed on shelving that is lower and easy to

order to make this transformation in the Williamson

browse will help with this divide. Technology plays

County libraries, library administration and designers

a role here, too in providing and advertising e-book

must understand the uniqueness of each community

collection, data bases and shared resources.

and how this new paradigm of library services affects
existing space and creates new spaces. The focus

As technology continues to rapidly adapt and

group process described in Part 1 of this report delved

change, libraries, are looking at their technology

into what makes each of Williamson Counties Libraries

offerings and providing the infrastructure to support

unique and brainstormed with the administration and

Bring Your Own Device (BYOD) as well as offer

library stakeholders on the best way to highlight those

technology check out stations in lieu of hard wired

unique characteristics. Each library, although unique,

desktops. Every seat in a 21st century library should

is the central hub for community information and

support technology. And, when you consider a 66”

activity and the facility master plan must support the

section of shelving can hold over 300 books in a

continuation of this culture to ensure the relevance of

quarter of the space required for a single technology

the Williamson County Libraries into the future.

station you understand why libraries are growing
and not shrinking. Unique opportunities like Maker

We heard from both library staff and stakeholders

Spaces and Technology Petting Zoos are an

the desire for patrons to be collaborative in the

expectation in public libraries and could include

library. Collaboration space is critical for success

homework rooms Music recording spaces, art galleries

in this new model for 21st century library services.

that are specific to Williamson County’s needs and

This collaboration includes internal collaboration

interests.

between library staff, library staff and customers,
building connections between library customers and

Flexibility has long been a library buzz word but

developing fusion collaboration between the library

its meaning has expanded for today’s libraries. In
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the past, we were talking about the architecture,

vision for Williamson County Libraries began with

the box, and how to build with 30’ grids to be able

the following goals as set by the community, county

to fit as much shelving as possible and line it up

leaders, library administration, staff and library

between all those necessary columns. Today, it’s not

supporters throughout the county.

entirely about the box…it’s about mobility within it.
Williamson County Libraries would like to be able to
move collections (especially the teen and children’s
area), seating, tables and technology within the space

GOALS OF THE MASTER PLAN

to highlight collections or allow for programming in

The 2016-2026 Williamson County Library

different areas. Williamson County residents should

Facility Master Plan was developed in consultation

be able to customize their experience within reason.

with the Library Board, Foundation, Friends Groups,

Moveable walls at meeting spaces allow programs to

County Leaders and Citizen Library Stakeholders. Led

flow out into the library space and the meeting room

by library design consultant Maureen Arndt of 720

to be a reading area or teen area when a program in

design, this master plan replaces the 1998 Williamson

not in session.

County Master Plan submitted by Carol Brown and
Associate’s. The 1998 plan called for a new Main

Meeting spaces were the most requested space

Library, more computers, more employees and hours

throughout each and every discussion in addition

and a priority to meet the Tennessee State standard (2

to being a state requirement for libraries. The

volumes per capita) for collections—these goals were

consultants have found that a public library cannot

met. All of the un-accomplished recommendations

provide enough group study rooms. These rooms

included the needs for additional space - new

are being used for student projects, small businesses

branches in Grassland and Thompson’s Station/

(supporting the large number of entrepreneurs in

Bethesda and increased branch sizes in Nolensville and

Williamson County), book clubs, quilting clubs and

Fairview for a total of 100,346 square feet of library

individuals looking for a quiet place to read, research,

space. The current library square footage of 64,400

write or study.

falls well short of the recommendation for 1998-2008
while the population increased at a higher rate than

Williamson County Public Libraries has a unique

expected.

opportunity to set the bar for library service in
both the Main Library and the branches during the

The Williamson County Public Library currently

implementation of the facility master plan. Through

consists of a main library and five (5) branch libraries.

this planning process the consultants in collaboration

The latest available US Census Bureau lists the

with the library and library stakeholders have

Williamson County population as 205,226 in 2014.

identified what makes Williamson County and its

The Williamson County Library system serves each

communities unique and sets a plan for implementing

of these constituents (including those in the cities of

the trends that fit the library system’s needs. The
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Brentwood and Springhill) and covers an area of over
584 square miles—more than 80 square miles more

WHY IMPLEMENT THE PLAN?

than the area of Davidson County. Each library serves

The 720 design consulting team recommends

a unique segment of the population and each library

Williamson County Public Library implement the

is a beloved institution and community gathering

Master Plan 2016-2026 for the following reasons:

space. Library users find comfort, security and a sense
of belonging in their library and this facility master

It is a comprehensive plan. The plan coordinates the

plan seeks to support, encourage and grow the pride

diversity of population in Williamson County from the

Williamson County residents have in their community

urban, the small tight knit communities and to the

libraries and the system as a whole.

unincorporated areas.

At the commencement of the Master Plan

It is realistic. The plan addresses current needs of each

development, Library leaders and stakeholders were

of the libraries and sets the bar for 21st century library

asked to specify what the “criteria for a successful

services for the entire county through a variety of

master plan” would include:

service methodologies and phases the plan in a fiscally
responsible manner.

•
•

•

Provide a plan that makes the most efficient use
of space for the Main Library.

It is an equitable plan. The master plan recommends

Make each library a welcoming space that is

replacements, renovations and alternate services

unique to each community, located correctly for

methods that will provide excellent access to the

the service population.

county citizens for collections, technology and

Consider library trends and best practices for

programming.

ensuring library services remain relevant well
•
•

•

into the future.

There is a strong need for library space. The master plan

Provide service to unincorporated areas where

recommends spaces that allow Williamson County

there is currently no library service.

Public Library to meet the Tennessee State standards

Include concepts for potential public/private

for space, collection, study rooms and technology.

partnerships that encourages collaboration with

In addition, recommendations allow the branch

developers for space, vending or kiosks.

libraries to be brought up to both building codes and

The report should be an asset to fund-raising

Americans with Disabilities (ADA) requirements.

activities by the Foundation and Friends.
•

The final report should be presented to the
Library and County Commission as the best plan
for 10 years. It should be forward thinking and
very specific.

THE PLANNING PROCESS
Williamson County continues to be the fastest growing
county in Tennessee and the library must be ready
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to grow with the changing environment it serves.

•

An overall review of the impact of existing city-

The Library Facility Master Plan strives to provide a

managed library systems within Williamson

comprehensive plan that looks at the libraries aging

County.

infrastructure and provides a coordinated, phased
plan of action that will guide capital improvements

The 720 design team conducted a facility assessment

over the next 10 years.

of the current facilities determined to optimize
their utilization (space planning for efficiency and

The scope of the Facility Master Plan includes an

functionality as it relates to library best practices).

assessment of capacity for all five library branches

The team observed existing conditions during a

and the main library to service current and projected

library staff and library facility director guided

populations, recommendations for expansion,

tour and noted maintenance, general building

renovation of current facilities and recommendations,

conditions as well as code (in particular Americans

if necessary for new branches or alternative service

with Disabilities Act) related issues in the existing

methods for new branches.

buildings. Engineering partners to review the
mechanical, electrical and plumbing systems were not

The following objectives and steps were determined

part of the scope of this project.

to guide the Master Plan process:
•

A review and analysis of current library trends
and best practices and how they relate to the

STAKEHOLDER INPUT COMMUNITY FOCUS GROUPS

Williamson County Library System.
•

Architectural assessment of each facility to

OVERVIEW

optimize utilization.
•

•

•

•

Incorporated up to date demographics,

In addition to sending a message that Williamson

population trends and other relevant

County’s facility planning process is inclusive, focus

demographic data for the community served.

groups provide insights into how people talk about

The work includes focus group forums for each

their customer experiences accessing public library

library and two presentations to the Library’s

services. Because the focus of this planning initiative

Board of Trustees.

is facilities planning, a substantial portion of the

Interviews with library administration, the

discussions was directly related to how customers

library board and staff at each library to

currently use the library, how they want to use the

determine space needs.

library in the future and what their vision is for the

A priority ranking of the recommendations with

buildings in which services will be provided.

estimated total project costs.
•

An analysis of Library expansion into

Current Library customers were generous in providing

unincorporated areas of Williamson County.

interesting personal stories and useful anecdotal
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information. Nearly 600 library users participated in

4.

Dedicated story time and meeting spaces.

the process.

5.

More technology seats.

6.

“Wow” spaces.

720 design conducted eight focus groups (1 for

7.

Comfortable adult seating.

each library, 2 for Cool Springs and an additional

8.

Places for contemplation.

focus group for main library patrons with children).

9.

Book sale/retail/vending spaces.

Publicity for the focus groups was widespread and

10. Art display.

handled by the libraries. The library website was
utilized, posters in each library strategically placed
and personal invitations to and by the Library Friends

ON-LINE SURVEY SUMMARY

groups were all employed to ensure maximum
participation.

The consultants worked with the library to develop
an online survey that would work to expand the

The focus groups were moderated by 720 design and

community participation in the planning process. The

divided into two parts. The first part was facilitated

survey was kept to eleven questions with one “open

by a “discussion” guide developed by 720 design

ended question” to allow participants an opportunity

with library administration. Often, these questions led

to comment. The library advertised the survey on

to move detailed discussions unique to each of the

their blog, website (via a popup every time someone

libraries.

visited), Facebook page, by staff personally, on local
group social media (such as Nolensville, Franklin,

Images from the “Library Trends and Best Practices”

etc) through Twitter, Google+ page, Pinterest and the

presentation to library and county staff were posted

library’s eblast. The publicity drew 459 participants

on the walls of the library meeting room or other

across the county over the six weeks it was posted.

determined space and each participant was given

The results were then sorted by library with

five green (for YES!) and five red (for NO!) stickers

summaries.

to “vote” on images that are most appropriate or
important to their community. 720 design provided

•

Top 10 reasons for using the library:

a “tour of images” to explain the concept of each

1.

Borrow a book

space. Participants were asked to focus on concepts

2.

Use the library catalog

rather than color or style for this activity. From this

3.

Access the internet

exercise, the consultant generated a “Top 10” list of

4.

Use eBooks

community priorities:

5.

Ask the librarian for help

6.

Visit the children’s area

1.

Retail display shelving.

7.

Borrow audio books

2.

Outdoor play spaces.

8.

Request an interlibrary loan

3.

Collaborative learning and small group spaces.

9.

Visit art displays
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10. Attend a program

recreation, and enrichment activities for their children.

11. Use WiFi

Therefore, WCPL’s collection’s goals are to provide
resources for lifelong learning, recreation, pleasure

•

Top 10 requests for new library services:

reading, books to develop a love of reading in kids

1.

Amazon style “If You Like”

and teens, provide access to the visually impaired,

2.

Red Box-style library lending

English as a second language and local history and

3.

More comfortable seating

regional newspaper depository.

4.

Study rooms

5.

Quiet reading rooms

The Williamson County Public Library mission of

6.

Small meeting rooms

collection development follows the American Library

7.

App-based access to library resources

Association’s Bill of Rights as adopted in 1939.

8.

Spaces to collaborate

9.

Charging stations

10. Vending

The State of Tennessee sets the standard for library
collection at a minimum of 2 items per capita. In
the 1998 Facilities plan, the goal was to exceed the

•

Top reasons for not using the library:

standard. Since that time, Williamson County Libraries

1.

No facility close to me

has worked meet that challenge and to exceed over 2

2.

I buy my books

items per capita at every library in the system. In fact,

3.

Not a comfortable enough atmosphere

the current collection represents 2.33 items per capita

4.

Hours are not convenient

over the entire system. The collection development

5.

No meeting space

plan for 2025 represents 2.53 items per capita. As

6.

No comfortable place to sit

indicated by the focus groups and on line survey data,
Williamson County residents value the quality of the

COLLECTIONS-EXISTING AND
STATE STANDARDS

library collection in addition to providing comfortable
seating and expanding people spaces to increase
library services. Similar to library patron’s experiences
on Amazon, library customers expect new materials,

Williamson County hosts a variety of life styles and

best sellers and complete series to be available on

a rich mix of residents. The collection across the

demand at their library. Balancing the availability

system has been developed in response to this variety.

of new materials with more library seating, study

Farmers, realtors, executives, retirees all contribute

and collaborative space will be a challenge moving

to the dynamics of Williamson County life. Enjoying

forward. All of these expectations have major space

the highest educational level and highest per capita

implications.

income in the state, Williamson County residents are
interested in small town life, historic preservation,

The library system has a strong physical collection

land conservation, travel, self- improvement,

and developing electronic collection. There are three

2016-2026 FACILITY MASTER PLAN | Page 12

major initiatives that should be implemented related

The seating analysis in Part 2 shows a system-wide

to space moving forward:

deficit of nearly 300 seats to meet recognized library
standards. In addition, no study rooms are provided in

•
•
•

Move all collections to a maximum height

the Main Library or any of the existing branches. So,

shelving unit of 66.”

while the collection thrives, seating and community

Replace outdated materials to make room for

spaces are either not existing or shrinking to

new.

accommodate a growing collection.

Marketing for electronic resources.

TECHNOLOGY
However, as detailed in the collection section of
Part 2 of this report, implementing these goals has

The Library currently meets and in most cases exceeds

significant costs in library real estate—more space

all the Technology Standards for Non-Metropolitan

for shelving exists than currently is available in all

Libraries as set by the Tennessee State Library. As

the libraries combined. All current library space

such, the library is a highly proficient, technology

plus 5,000 SF more would be required to house the

driven learning organization where the library staff

planned collection leaving no space for seating,

are continuously provided training and patrons have

technology, meeting or staff.

high expectations, especially at the Main Library.
However, serious challenges exist in the branch

SEATING

libraries infrastructure in providing reliable WiFi and
internet access.

The Tennessee Standards for Space include the
requirements for table and chairs for patron

The mission for library technology at WCPL is to

collaborative use and study room spaces where library

deliver mission-critical services by monitoring

users can talk as they work together or where a library

technology embraced by all libraries in the system.

user can find a quiet location for contemplative work.

This includes the following planned space related

The standards were confirmed at each community

goals:

meeting and staff interview when stakeholders
confirmed the need for more seating in each and

•

Integrate the publishing shift toward eResources

every library. Library stakeholders held the need for

by providing both content and eReaders/tablets

collaborative, quiet and comfortable seating as a top

to library customers at the Main Library and the

priority for studying, interacting with library staff,

branches.

researching and as a “community living room”. This

•

holds true with recent PEW research that indicates that

eReaders/tablets for patrons to evaluate at each

nationwide, library users are requesting some stack
space be converted to library seating, technology and
meeting spaces.

Establish a “Technology Bar” with a variety of
library as space allows.

•

Provide (5) flat screen televisions at each library
to enhance story time and other programs.
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•

Library reference staff is testing tablets as a way

•

to provide mobile reference service.
•

A new eLibrary space in Cool Springs that
supports high tech meetings and collaboration.

Each library needs a 2’x3’ floor to ceiling closet
to house the routers, switch and network

LIBRARY STAFF

computers.
The library staff is its most critical and valuable
Other technology goals with facility space

asset. The consultants heard over and over at each

implications were identified throughout the planning

library location how wonderful, helpful, patient

process for future implementation:

and knowledgeable the staff at each library is to the
library users. In fact, a major consideration for the

•
•

•
•
•

•

Reliable Internet and WiFi service at all the

strong loyalty library users have to their library is

branches.

based highly on their interactions with library staff.

Implementation of “smart signs” to offer
interactive information including directional

Library staffing is beyond the scope of this study but

information and end of range signage.

must be highlighted as a future planning requirement

As a test, the library will install two self check

critical for success as library space is added to the

units in the children’s area.

system. In order to maintain the strong level of

Provide training stations for downloadable

customer service that is currently the culture of the

books, magazines and movies.

library, a functional, collaborative and efficient staff

Every seat should be a technology seat with

workspace at each library should be provided. As

access to nearby power, WiFi and a space to

noted in the Library Focus Group summary’s in Part

set a device (wide arm, pull up laptop table or

1, the public had several staff spaces listed in their

table).

top ten priorities including staff work areas and more

Library provided technology stations should

functional service desks.

continue to be centrally located for ease of staff
•

assistance.

Three main priorities emerged regarding staff

Computer Labs should be provided at each

planning as it relates to space:

library.
•

•

Small (4-10) person high tech collaboration

•

Plan for additional staff in larger, more full

stations should be installed in each library to

service locations, mobile services and new

allow for tutoring, small interactive classes (ie

positions including a manager over all branches

how to download a book) and study stations.

and public relations.

High tech study rooms with WiFi, LCD screens

•

and the ability to connect wirelessly to meet
patron demand and Tennessee Library State
Standards.

Mobile staff interaction and the redesign of
service desks.

•

Staff work space—adequate, functional and
efficient.
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COUNTY DEMOGRAPHICS

standard--.8 SF per capita being the “Excellent” and
1.0 SF per capita providing “Exemplary” service.

The latest US Census Bureau lists Williamson County

The Texas Standard addresses “public library space”

population as 205,226 in 2014. As one of the fastest

only and does not address staff or meeting/program

growing counties in the United States, Williamson

space so that must be added to the formula. We will

County saw a population increase of 12% from the

also review other states standards for seating and

2010 Census to the 2014 estimates. This Facility Master

technology to develop overall space needs.

Plan takes a conservative look at population increases
based on discussions with the Williamson County

FACILITIES - OVERVIEW

Community Development department.
The Williamson County 2016-2016 Facility Master Plan
Education levels in the County are high. Nearly

has addressed the following objectives to provide

95% of the population has a high school diploma

comprehensive assessments and recommendations for

or greater and 53% achieved a bachelor’s degree or

the Library’s Facilities:

higher. Income levels reflect the amount of education
received with the median income of close to $90,000.

•

A review and analysis of current library trends
and best practices and how they relate to the

Less than 6% live below the poverty line.

Williamson County Library System.
According to County leaders, population growth

•

optimize utilization.

in the County is taking place nearly exclusively in
incorporated areas. Unincorporated population has

Architectural assessment of each facility to

•

Incorporate up to date demographics,
population trends and other relevant

remained virtually unchanged.

demographic data for the community served.
Population growth is an important planning factor
for library facilities. Many states have a per capita

•

Develop a bench mark for branch library spaces
and facilities

requirement for library space allocation. Tennessee
has standards for collection, services and technology

The proposed facilities master plan includes

and addresses the square footage requirement at .5

recommendations for utilizing existing space in

SF per capita. As mentioned earlier in this report,

the Main Library more efficiently, replacing branch

because Williamson County has the highest education

libraries that have buildings that no longer meet

and income level in the state, the recommended

the needs of a 21st century library and provides for

space level is slightly higher than the Tennessee

alternate service methods to provide library and

minimum standard. This plan will look at “rules of

potentially, County service to the unincorporated

thumb for space” in comparison to the State of Texas

or underserved areas of the County. The designs of

Library Space standard for “Minimum” service (.6

the library branches, most in very old re-purposed

SF per capita). This is the low end and conservative

school building classrooms (with the exception of
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Fairview and Nolensville), could not have foreseen
the tremendous changes in library services and

something exciting happening at the library!
•

Offer a comfortable space for all community

especially technology and power requirements nor do

members from the very young, teens, adults

these facilities match the image and expectations of

and senior citizens.

Williamson County residents.
The Main Library should:
The Main Library truly sets the bar for excellence
in architecture, and image, for the branches. As

•

noted by the focus groups, the Main Library is civic,

flagship and management center for the library

recognizable as a library and acts as a gateway to
knowledge. The branches must meet this standard

system.
•

by being recognizable as libraries, visible, attractive,
accessible, safe and convenient for users. The

•

•

•
•

•

•

Continue its role as the community gathering
space.

•

•

Create more spaces for public collaboration,
meeting and programs.

beautiful.
The branches should:

Create a more welcoming first impression from
the front door to the central atrium.

•

services tailored to meet its communities needs within
a building that is both functional and aesthetically

Maintain its civic gateway to knowledge to all
those who enter.

libraries have the opportunity to build on a strong
foundation for expanding world class technology,

Continue to serve the entire system as the

Be refreshed with a new layout, finishes and
space plan based on current needs.

Become an architectural landmark that

There is little that can be done for the branches in the

strengthens its community connection and is an

short term that can alleviate the space issues. At this

anchor to development and business where it is

juncture every inch of space is utilized and in most

appropriate.

cases, the library has expanded into adjacent Parks

Be located in a highly visible, easily accessible

and Recreation spaces when those are available. The

(by car, pedestrian, bicycle) area.

Main Library, however, does have an opportunity

Continue to be a focal point for community

for a more efficient and functional space plan

activity including local museums, local

implementation as a stop gap before a minor and/

information, meeting spaces, 50 Forward and

or major phased renovation should occur. At 12 years

other community groups.

old, the library has maintenance and layout issues that

Continue partnerships with Parks and Rec so

need to be addressed. As noted in the 1998 Facility

that County Departments can support each

Study and still true today, Williamson County has the

other and expand together.

highest income and education levels in the state and

Be open and inviting with expanses of glass that

spaces (size and environment) and collections should

let passersby and new residents know there is

exceed minimum standards.
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The consultants considered space needs in two
ways. The first using minimum standards for library

Based on actual needs for collection, seating,

square footage per capita. As detailed earlier in the

meeting space and study rooms Williamson County is

report, these standards are often low as they consider

over 90,000 SF short of library space.

“public library space” only and not staff or even more
importantly community and group meeting spaces as

After carefully reviewing these preliminary findings

these are unique to each community.

with Library Administration the consultants
recommend:

System wide, the Williamson County Libraries offer .47

BRANCHES:

SF per capita currently. As the population continues
to grow over the next ten years the square footage
per capita will decrease to .35 SF per capita. Based on

Replace to a larger site:

the aforementioned standard of .6 SF per capita the
library system is currently nearly 45,000 SF short of

•

the required space in the system to meet the standard.

Leipers Fork: Due to soil conditions relocating
on the same site may be challenging. If it is not
feasible, a new library should be located on

The following chart uses real collection and seating

the existing site closer to the road, more visible

requirements, detailed technology and study room

and fit the architectural style established on the

spaces along with “rules of thumb” for functional and

Main Street).

efficient staff work spaces. A grossing factor to cover

•

Nolensville: There is no room for expansion on

support spaces (restrooms, mechanical, electrical

the existing site even though it is in a visible,

and storage are examples of support space) is also

destination location. A 3-4 acre site should

included:

be identified on the main road, visible and
expandable as this community continues
COLLECTION

SEATING

TECH

MEETING
SPACE

20%
STAFF
SPACE*

20%
GROSS
FACTOR

TOTAL
SPACE
REQUIRED

Franklin Library

42,479

13,827

6,000

4,000

19,891

19,891

106,088

Bethesda Library

1,927

374

800

800

780

780

5,461

College Grove Library

1,149

2,144

2,000

1,600

1,378

1,378

9,649

Fairview Library

4,425

1,702

2,000

1,600

1,945

1,945

13,617

Leiper's Fork Library

2,740

370

800

800

942

942

6,594

Nolensville Library

4,186

2,156

2,000

1,600

1,988

1,988

13,918

56,906

20,573

13,600

10,400

26,924

26,924

155,327

LIBRARY BRANCHES

to grow. Exploring an option to co-locate
with the Parks and Recreation Center
property should also be considered.
Replace on the same site:
•

Bethesda: Plan a location at the front

* Franklin Library staff space figured at 30% multiplier to accommodate Technical Services and Administration.

of the site will make the library more

TOTAL EXISTING SF OF BUILDINGS

64,400

visible in its current location. The County

TOTAL SF NEEDED FOR .6SF/CAPITA

155,327

is currently master-planning this site for a

TOTAL NEW SF NEEDED TO MEET NEEDS

90,927

library, parks and recreation, fire station
and county services building. The library
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should maintain a presence here but most

Add new service:

of the population growth is happening near
Thompson’s station. The library should look for

•

Cool Springs (to serve the business and

opportunities for a public-private partnership in

growing residential community)— Cool

this area for a library located in a retail center.

Springs library services could be provided as a

Library services, combined with the local history

leased space with technology and best sellers

museum should be planned to be flexible and

along with some small meeting space. The

shared with Parks and Recreation.

Williamson County Trends report states that
over half the businesses in the County have

•

Fairview: The current library is located adjacent

fewer than five employees. These businesses are

to the Nature Preserve. The site is small and

entrepreneurs’, startups and small businesses

oddly shaped but perhaps a partnership could

that make the county a diverse place to shop

be developed to allow the library to impede

and live and also represent a strong segment

on the edge of the preserve if needed. Another

of the population most likely in need of library

option for the Fairview Library could be to

services. Small businesses look to the library

co-locate with a new Parks and Recreation

for meeting space, research, WiFi connections

building. By co-locating, the parking could

and access to data bases and subscriptions. This

be shared, cross-promotion of activities and

is an opportunity to partner with an existing

some potential shared meeting spaces could

business incubator like eSpaces to co-locate or

be cost effective for the initial construction and

coordinate services. This would activate a higher

operating costs into the future.

level of marketing and outreach for the library
by incorporating the existing eSpace client base
with the library. The library would offer limited

Renovate:

traditional library services.
•

College Grove: Consider adding compact
shelving in the Recreation Center and

•

Book Mobile/County Services Mobile Library:

converting the current library space to staff/

To serve smaller branches and unincorporated

program space) and see new service “Book

areas. This service could include a popular

Mobile/County Services” section below for

collection, WiFi, public computers, “pop up

supplemental services. The population in

story time” or other programs in addition to

College Grove continues to grow with new

driver’s license renewal, voter registration,

developments. A larger Nolensville Library or

school registration, get a dog license, pay

a new retail center Thompson’s Station Library

parking ticket. A garage and workspace should

will also provide a physical presence for full

be provided to support the planning and

library services.

collection of services for the Mobile Library.
Depending on the size of the vehicle, the garage
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should be approximate 26’x 32’. There should be space to
house a rotating collection and three staff members with
support spaces (storage, restroom, break area).

PRIORITY LIST
Based on current and expected population trends, space analysis
and project need the following is the priority order that is
recommended:
1.

Bethesda

2.

Lease space for Cool Springs

3.

Renovate Main Library for Efficiency and build Book Mobile
Garage

4.

Nolensville

5.

Thompson’s Station

6.

Fairview

7.

College Grove

8.

Leipers Fork
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PROBABLE BUDGET SUMMARY
Williamson County Public Libraries
Bethesda Branch

FEBRUARY 3, 2016

PROBABLE PROJECT COST BUDGET SUMMARY
OWNER PROJECT NO

DATE PREPARED

2-3-16

PROJECT TITLE

Williamson County Public Libraries

ANTICIPATED BID DATE

2-2-19

PROJECT LOCATION

44,000 SF Franklin Expansion

GROSS SF AREA (Library)

44,000

ARCHITECT/ENGINEER

720 design Inc

NET ASSIGNABLE SF

37,400

EFFICIENCY %

85.0%

SITE ACREAGE

0.00

OWNER'S PROJECT MGR
PREPARED BY

Maureen Arndt

1. LAND ACQUISITION COST

None

2. SITE
a. Demo/Restortation
b. Utilities
c. Landscape/Hardscape

None
County Expense
0
0

SITE TOTAL

3. RENOVATION AND ADDITION
a. Library Construction
b. Library Renovation
TOTAL

$/Sq. Ft.
350.00
100.00

Cost
15,400,000
4,000,000
19,400,000

5. SUMMARY OF A/E FEES
a.
b.
c.
d.
e.

Programming
A/E Fee
Civil Engineering fee
Landscape Fee
Furniture & Signage

TOTAL A/E FEE

3%
7.0%

6%

28,500
1,358,000
50,000
40,000
57,000

1,533,500

A/E REIMBURSABLE EXPENSES
6. a. Facility Survey & Measured Drawings
b. Furniture Survey
c. Rendering/Model/Sketch
d. Record Drawings
e. Transportation
f. Rep & Dist of Plans & Specs
g. Misc. Reproduction
TOTAL

2,000
0
3,000
0
24,000
20,000
8,000
57,000

OWNER DIRECT EXPENSES

4. FURNISHINGS & SIGNAGE
a. Furniture
b. Signage-interior and exterior
c. Thematics
TOTAL

9. SUMMARY
a. LAND
b. CONSTRUCTION COSTS (SITE & BLDG)
c. FURNISHINGS & SIGNAGE
d. A/E FEE & EXPENSES
e. OWNER DIRECT COSTS
f. TOTAL PROJECT COSTS

880,000
20,000
50,000
950,000

Dollars
None
19,400,000
950,000
1,590,500
1,450,000
23,390,500

7. a.
b.
c.
d.
e.
f.
g.
h.
I.
j.
k.

IT/Computers
AV
Materials testing
Books
RFID
Subsurface Borings
Site Construction Testing
Project Contin-5%
CIS Computers
Building Security
RFID

TOTAL

160,000
160,000
60,000
0
0
80,000
0
970,000
0
20,000
0
1,450,000

Sq. Ft.
0.00
440.91
21.59
36.15
32.95
531.60

“ A LIBRARY IS NOT A LUXURY BUT

ONE OF THE NECESSITIES OF LIFE.”
HENRY WARD BEECHER
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PART ONE
GOALS OF THE MASTER PLAN
VISION FOR WILLIAMSON COUNT Y PUBLIC LIBRARY
MISSION FOR WILLIAMSON COUNT Y PUBLIC LIBRARY
PLANNING PROCESS
STAKEHOLDER INPUT/COMMUNITY FOCUS GROUPS
COMMUNITY LEADER INTERVIEWS
ONLINE SURVEY

GOALS OF THE MASTER PLAN
The 2016-2026 Williamson County Library Facilities Master
Plan was developed in consultation with the Library Board,
Foundation, Friends Groups, County Leaders and Citizen Library
Stakeholders. Led by library design consultant, 720 design, this
master plan replaces the 1998 Williamson County Master Plan
submitted by Carol Brown and Associate’s. The 1998 plan called for
a new Main Library, more computers, more employees and hours,
and a priority to meet the Tennessee State standard (2 volumes per
capita) for collections—these goals were met. The recommendations
left unaccomplished all included recommendations for additional
space - new branches in Grassland and Thompson’s Station/Bethesda
and increased branch sizes in Nolensville and Fairview for a total
of 100,346 square feet of library space. The current library square
footage of 64,400 falls short of the recommendation for 1998-2008
and current needs, while the population increased at a higher rate
than expected.
The Williamson County Public Library System currently consists
of a Main Library and five (5) Branch Libraries. The latest available
U.S. Census Bureau lists Williamson County population as 205,226
in 2014. The Williamson County Library system serves each of
these constituents (including those in the cities of Brentwood and
Springhill) and covers an area of over 584 square miles—larger than
80 square miles more than the area of Davidson County. Each library
serves a unique segment of the population and each library is a
beloved institution and community gathering space. Library users find
comfort, security and a sense of belonging in their library and this
facility master plan seeks to support, encourage and grow the pride
Williamson County residents have in their community libraries and the
library system as a whole.
At the commencement of the Master Plan development, Library
leaders and stakeholders were asked to specify the “criteria for a
successful master plan:”
•

Provide a plan that makes the most efficient use of space for the
Main Library.

•

Make each library a welcoming space that is unique to each
community, located correctly for the service population.

•
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Consider library trends and best practices for ensuring the library

services remain relevant well into the future.
•

Provided service to unincorporated areas where there is currently
no library service.

•

Include concepts for potential public/private partnerships that
encourages collaboration with developers for space, vending or
kiosks.

•

The report should be an asset to fund raising activities by the
Foundation and Friends.

•

The final report should be present to the Library and County
Commission the best plan for 10 years. It should be forward
thinking and very specific.

WHY IMPLEMENT THE PLAN?
The 720 design consulting team recommends Williamson County
Public Library implement the Master Plan 2016-2026 for the following
reasons:

•

It is a comprehensive plan. The plan coordinates the
diversity of population in Williamson County from the urban,
the small tight knit communities and to the unincorporated
areas.

•

It is realistic. The plan addresses current needs of
each of the libraries and sets the bar for 21st century library
services for the entire county through a variety of service
methodologies and phases the plan in a fiscally responsible
manner.

•

It is an equitable plan. The master plan recommends
replacements, renovations and alternate services methods
that will provide excellent access to the county citizens for
collections, technology and programming.

•

There is a strong need for library space. The
master plan recommends spaces that allow the Williamson
County Library system to meet the Tennessee State standards
for space, collection, study rooms and technology. In
addition, recommendations allow the branch libraries to
be brought up to both building codes and Americans with
Disabilities (ADA) requirements.
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THE PLANNING PROCESS
Williamson County continues to be the fastest growing

to library best practices). The team observed existing

county in Tennessee and the library must be ready to grow

conditions during a library staff and library facility director

to meet current needs to serve the changing environment.

guided tour and noted maintenance, general building

The Library Facility Master Plan strives to provide a

conditions as well as code (in particular Americans with

comprehensive plan that looks at the libraries aging

Disabilities Act) related issues in the existing buildings.

infrastructure and provides a coordinated, phased plan of

Engineering partners to review the mechanical, electrical

action that will guide capital improvements over the next

and plumbing systems were not part of the scope of this

10 years.

project.

The scope of the Facility Master Plan includes an
assessment of capacity for all five library branches and the
Main Library to service current and projected populations,
recommendations for expansion, renovation of current
facilities and recommendations, if necessary for new
branches or alternative service method for new branches.
The following objectives and steps were determined to
guide the Master Plan process:
•

A review and analysis of current library trends and
best practices and how they relate to the Williamson
County Library System.

•

Architectural assessment of each facility to optimize
utilization.

•

Incorporated up to date demographics, population
trends and other relevant demographic data for the
community served.

•

The work includes focus group forums for each library
and two presentations to the Library’s Board of
Trustees.

•

Interviews with library administration, library board
and staff at each library to determine space needs.

•

A priority ranking of the recommendations with
estimated total project costs.

•

An analysis of Library expansion into unincorporated
areas of Williamson County.

•

An overall review of the impact of existing city
managed library systems within Williamson County.

The 720 design team conducted a facility assessment of
the current facilities determined to optimize their utilization
(space planning for efficiency and functionality as it relates
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STAKEHOLDER INPUT - COMMUNITY
FOCUS GROUPS
OVERVIEW
In addition to sending a message that Williamson County’s facilities planning
process is inclusive, focus groups provided insights into how people talk about
their customer experiences accessing public library services. Because the
focus of this planning initiative is facilities planning, a substantial portion of
the discussions was directly related to how customers currently use the library,
how they want to use the library in the future and what their vision is for the
buildings in which services will be provided.
Current Library customers were generous in providing interesting personal
stories and useful anecdotal information. Nearly 600 library users participated
in the process.
720 design conducted eight focus groups (1 for each library, 2 for Cool Springs
and an additional focus group for the Main Library patrons with children).
Publicity for the focus groups was widespread and handled by the libraries.
The library website was utilized, posters in each library strategically placed and
personal invitations to and by the Library Friends groups were all employed to
ensure maximum participation.
The focus groups were moderated by 720 design and divided into two
parts. The first part was facilitated by a “discussion” guide developed by 720
design with library administration. Often, these questions led to more detailed
discussions unique to each of the libraries. The discussion included questions
like:
•

Is this the library you typically use?

•

How many of you drive to another library for service?

•

What word would you use to describe your library?

•

What makes your community unique?

•

Is the library “kid friendly” and intuitive?

•

Why do you primarily bring your children to the library? Program? Books?
Technology? Hands on activities? Be around others?

•

If you could change three 3 things in the current building what would they
be?

•

If the children’s area could have a theme what would it be?

•

What do you think are the best features or spaces in this library? How
would you change it?

•

What are the worst features or spaces in this library? How would you
change it?

•

What are the most popular services the public library currently offers?
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•

What services not currently offered by the public library would you like to
see added?

•

What technology is the library currently missing or should be investing in to
remain relevant?

•

When you visit the library, do you combine it with other activities such as
shopping, going to work, taking the children to an event? Please explain.

•

Would you like to add anything else about the library or the services it
provides?

Images from the “Library Trends and Best Practices” presentation to library
and county staff were posted on the walls of the library meeting room or
other determined space and each participant was given five green (for YES!)
and five red (for NO!) stickers to “vote” on images that are most appropriate
or important to their community. 720 design provided a “tour of images” to
explain the concept of each space. Participants were asked to focus on concepts
rather than color or style for this activity. From this exercise, the consultant
generated a “Top 10” list of community priorities:

1

4

7

10

2

3

5

6

8

9

11
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MAIN LIBRARY FOCUS GROUP
Two focus groups were held at the Main Library. One focused on children’s
services and one was a general use focus group. All of the participants
in the general focus group indicated that they are library users and they
exclusively use the Main Library. However, nearly all of the stakeholders that
participated in the children’s focus group supplement their library services
(programs and collection) at other locations. The largest percentage drive
out of their way to utilize Brentwood and Springhill Libraries.
The best features of the Main Library according to the participants are the
children’s area and the fact that there is a teen area that is separate from the
children’s area, there are comfortable places to hang out and the location is
good. In addition, participants felt that the library has a “stately” presence
but maintains a feel that is accessible and approachable. Families see the
library as a safe place. Library staff are very helpful. Children’s participants
love the dedicated story time space but would add a kid’s portal, puppet
stage and an elevated story teller “throne”.
The list of features the focus group participants would change or add was
extensive. The children’s stakeholders listed more books (including Volunteer
State books and materials), provide quiet reading spaces for students, more
“kid specific” seating and display areas. A new space for “Tweens” was
requested to be adjacent to the children’s area. The general users focus
group indicated that “there are enough physical materials (books)—but
there is a desperate need for more people space!” The stakeholders felt that
there is under-utilized space in the library including the “library porch” at
the children’s area that could be enclosed to expand the space.
Several maintenance challenges were discussed including fixing the
meeting room divider, increasing the lighting in the parking lot and moving
the ash urns from the front of the building to discourage smokers from
congregating at the main entrance.
The wish list for additional types of spaces included more/expanded
meeting space for civic groups, book clubs and library programs, gallery
space for local artists (and children’s art work), numerous group/study
rooms for 4-6 people, quiet reading area, spaces to serve as a community
living room and a tween space. Finally, a “place to get a cup of tea” or other
vending was suggested for the Main Library.
More specific to the children’s area the participants brainstormed on what
a more thematic children’s area might look like. Ideas were suggested like
adding “centers” for learning (for example author stations, craft stations,
genre stations), expanding the existing animal theme, adding a Lego room,
make the space more like a hands on children’s museum, ocean, Alice in
Wonderland and finally music. The music theme was discussed further as a
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way to tie the library to the culture of the community. Instruments could be
displayed and available for the kids to try, programs could be developed with local
resources.
In terms of technology, the library should have more interactive technology with
touch screen and download areas for new digital materials.

TOP 10 LIST FOR THE MAIN LIBRARY

1

2

3

4

5

6

7

8

9

10
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BETHESDA LIBRARY FOCUS GROUP
Most of the participants indicated that they are library users and the Bethesda
Library is the one they most use. However, nearly all supplement their library
services at other locations. The largest percentage drive out of their way to
utilize the Main Library for its expanded collection, children’s department and
homework center. In addition, Bethesda Library users frequent the Nashville
Edmonson Library and the Spring Hill Library to further expand their collection
options.
When asked what makes your community unique participants honed in on
a sense of rural preservation highlighted by the local history museum in the
adjacent building and a sense that the library is the hub of the community. The
rural preservation theme led to a discussion regarding architectural style and
a desire to tie the architecture of the library to the rural, historic feel. The focus
group participants love the current library location but are not particularly
attached to the existing infrastructure with the exception of the beams and
bleachers in the gymnasium. Library users would like a new building that is
recognizable as a public library. Citizens of Bethesda go to the library to find out
what is happening in the library and the overall community. They feel a strong
passion to preserve that sense of a community living room at the library.
When asked to describe the Bethesda Library in a single word most had positive
adjectives to share. Friendly, quaint, welcoming, accommodating, convenient,
great staff and great locations were all used to emphasize the close connection
this library has to its community. One word stood out in relationship to the
facility planning— “crowded” was the first suggested description with lots of
agreement within the participants.
The two best features of the current library according to the participants are the
location and the ability for the kids to walk to the library from school. The fact
that the children’s area is a separate space was seen as a strong positive.
The list of features the focus group participants would change or add was
extensive. The lack of central air and the risk of bumping into the units that
hang into the space was the top of the list. The internet and wireless access
on site is not reliable and the restrooms that are connected to the library are
not ADA accessible. There is another set of restrooms but you have to leave the
library space through the children’s area to access them. This leaves a security
gap for the library and safety concerns for children going to the restroom
unaccompanied. Functionally, the focus group recognized the need for better
lighting, more and comfortable seating, tables with lamps, study carrels,
adding color and display features.
The wish list for additional types of spaces included meeting space for civic
groups and library programs, gallery space for local artists, group/study rooms
for 4-6 people, business/entrepreneur work/meeting spaces, quiet reading area,
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magazine area with seating, additional computers with layout space, high tech
work areas and “hang out” spaces to serve as a community living room or teen
space. Finally, there is a desire for more hours to accommodate a larger portion
of the population including those who work standard hours. This, of course,
necessitates additional staff and staff work spaces.

TOP TEN LIST FOR BETHESDA LIBRARY

1

1

2

3

4
4

5

6

7

8

9

10
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COOL SPRINGS LIBRARY FOCUS GROUP
The Cool Springs/Grasslands Area is a part of the City of Franklin and residents
there currently utilize the Main Library for library services. As this area continues
to grow both commercially and residentially, it has reached a critical mass
of population that led the consultants to interview community leaders to
determine the need and the desire for public library services that focus on
business in Cool Springs.
Community leaders that participated in the focus group reacted positively
to the idea of non-traditional library services to serve both the business and
growing residential community. Stakeholders indicated that there is a need for
services with an emphasis on high tech meeting and programming spaces. The
list of spaces includes:
•

12 person conference rooms with break out spaces

•

Collaborative work spaces similar to eSpace

•

Spaces for webinars

•

Business book collection

•

Data bases

•

3D printing

•

Job Search and Resume assistance

•

Interview practice spaces

•

Spaces for virtual meetings (no need for equipment—people have their own)

•

Entrepreneur training/coaching spaces

•

Large/flexible meeting rooms (see Brentwood for meeting room example)

•

WiFi

The initial concept for the new library is that it would be staffed by library
personnel and include large, flexible meeting spaces that can be rearranged.
There would be some technology available for public use and infrastructure
(large LCD screens and WiFi) but software for video conferencing would be
provided by the users. The library would also include a business collection and
access to data bases as well as a popular/best seller collection for check out.
Community leaders made suggestions for possible partners in this endeavor.
The Marriott in Cool Springs has a 6,000 SF space between two hotels that may
be available for partnership. The Better Business Bureau, Chamber of Commerce
or Economic Development may have space to share with the library as a
location to “test” the concept. Columbia State was also mentioned as a possible
collaborator for developing the concept.
Library Administration and the consultants toured the eSpaces retail outlet
to find out what small business and entrepreneurs are looking for in terms of
meeting and collaborative spaces. Many of the eSpaces services are traditionally
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provided by libraries. Small and large, flexible meeting spaces, study carrels for
quiet work, mobile marker boards and WiFi all are part of both the work space and
library spaces.

1

2

4

3

5
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COLLEGE GROVE LIBRARY FOCUS GROUP
The College Grove Focus Group was attended by a group of stakeholders
that are loyal to the College Grove Library but most utilize other libraries for
expanded services. The library is convenient for many because of its connection
to the “50 Forward” group, proximity to the school and “Artitorium”. The
community utilizes the Brentwood Library for better spaces for reading and
writing as well as special programs. Nolensville is the next closest library that is
used for expanded services as well although older residents prefer not to drive
to Nolensville.
When asked to describe the College Grove Library in a single word the
participants gave descriptions of “small” and “local”. They like the way the
library reflects the culture of their community and that children can walk over
from the school. The library was described as the hub of the community and
community activity.
By far, the focus group participants indicated that the best feature of the library
is the staff. The librarian was described as a “best friend” and family member,
knowing what they like and need in library services.
Participants offered a number of suggestions for changes and additions to
current services and spaces. Leading the suggestions was a more visible
location. The entry and the fact that there is a library inside the building is
hidden and new residents aren’t aware there is a library. There should be more
space for computers (not everyone in the community has their own device).
Other suggestions revolved around more space in general—for books, to sit, to
meet, to study, to research. Meeting and program spaces are in demand from
the 85 programs offered over the summer to the 30 home school families to
book clubs—all need a space to meet.

TOP TEN LIST FOR COLLEGE GROVE LIBRARY

1

2

3

[CONTINUED]

TOP TEN LIST FOR COLLEGE GROVE MAIN LIBRARY

4

5

6

7

9
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8

10
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FAIRVIEW LIBRARY FOCUS GROUP
Again, most of the focus groups participants indicated that they are library
users and the Fairview Library is the one they use most often. However, nearly
all supplement their library services at other locations. The largest percentage
drive out of their way to utilize the Main Library for its expanded collection
and convenience to where they work. In addition, Fairview Library users
frequent the Nashville Main Library for programs and tutoring services and the
Brentwood Library for meeting spaces and tutoring. The new library program
space had been open for a month at the time of the focus group and library
users and staff expressed how significantly this expansion had changed the
library functionally.
When asked what makes your community unique participants expressed a
connection to the Bowie Park and the emphasis it placed on the community’s
connection to nature. Bowie is protected in a land trust and was envisioned to
be a teaching park to learn about trees and be a sanctuary for wildlife. It is the
largest city owned park in the state of Tennessee and Fairview residents see it
as a differentiator for their community. Focus group participants felt that the
library has an opportunity to connect to and partner with the park through
views, pavilions, outdoor classrooms, shared programs and walking/story trails.
This led to an architectural style discussion centered around making the library
a focal point and taking advantage of the nature park by developing a lodge
or park pavilion architectural concept that has a lot of glass toward park views.
The library in the park concept can also tie in to the Fairview community grants
aimed at making Fairview a walkable community. “Away from the Screen and
into the Green” was offered as a Fairview slogan.
When asked to describe the Fairview Library in a single word most did not have
positive adjectives to share. The community feels the existing library in invisible
(new residents don’t know it’s here), cramped, tiny, antiquated and oldfashioned (your grandfather’s library). The one positive in the discussion is that
the library is “friendly” which also relates to the best features of the library staff.
By far, the focus group participants indicated that the best feature of the library
is the staff. From their helpfulness to their creativity, participants were positive
in their reaction to the library employees. The second best feature is, not
surprisingly, the adjacency of the library to Bowie Park and the opportunities
that adjacency presents.
Participants offered a number of suggestions for changes and additions to
current services and spaces. Leading the suggestions was study rooms for
groups and individuals, an additional community sized room for expanded
programs and civic groups, homework areas, teen spaces, community social
spaces (ie spaces for young mothers to be social during story times). There
should be more comfortable seating. The service desk should be more
approachable (with the lack of staff work space, staff are frequently working at
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the desk and patrons feel as though they are interrupting). Computers should be
located in a separate room for both quiet working and the opportunity for classes.
Unique items could be offered for check out (in addition to laptops and tablets)—
fishing poles, seed exchange and a community garden.

TOP TEN LIST FOR FAIRVIEW LIBRARY
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8

9
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LEIPERS FORK LIBRARY FOCUS GROUP
All of the participants indicated that they are library users and the Leipers Fork
Library is the only one they use. Renovated as a library in 1998, the library in
Leipers Fork is the heart of the community and some indicated they drive past
the Main Library on their commute to get to their community library. In fact,
Leipers Fork residents do go to Franklin for grocery shopping, errands and work
but are loyal to their community library. A new library should retain its unique
character but be visible and recognizable as a library. New residents often
aren’t aware there is a community library. Many residents recall attending
school in the building and have an affection for the structure even as they
recognize the challenges in the building. The community in general is not tied
to the location and suggested looking at alternate locations on the Main Street
through town.
When asked what makes your community unique participants expressed
an importance placed on family and community. Leipers Fork has several
community events in which the library participates or supports including
a Christmas Parade, Wine in the Fork and a community Chili Cook off. In
addition, the community boast a number of musicians who are potential library
users.
By far, the focus group stakeholders indicated that the best feature of the
library is the staff. From their helpfulness to their ability to assist library patrons
in requesting books to assisting home school library users find curriculum
participants were overwhelmingly positive in their reaction to the library
employees. In fact, one participant indicated that she uses the Liepers Fork
Library for one reason only - because of the staff.
Participants offered a number of suggestions for changes and additions
to current services and spaces. Leading the suggestions was collaboration
rooms for groups and study spaces for individuals, music recording spaces,
community sized room or theater space for additional programs and civic
groups, homework areas, teen spaces, community social spaces to support
people’s desire to meet their neighbors. There should be more comfortable
seating, vending space for books, drinks and snacks and a community “book
exchange” space. The participants expressed a desire to have a small local
history space for a museum of Leipers Fork micro-culture and local artists.
Computers should be located in a separate room for both quiet working and
the opportunity for classes. There should be more space for books on tape
for both kids and adults. The children’s space is too small for how heavily it is
utilized for both story time and collections. Finally, there is a desire for more
hours to accommodate a larger portion of the population including those who
work standard hours. This, of course, necessitates additional staff and staff
work spaces.
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Restrooms are located outside the library and down several corridors. While the
library is a safe place and there have been no issues to date, this is a long term safety
concern.

TOP TEN LIST FOR LEIPERS FORK LIBRARY
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NOLENSVILLE LIBRARY FOCUS GROUP
The Nolensville Focus Group was planned in conjunction with a regularly
scheduled story time program therefore encouraging parents and caregivers to
stay with their children to participate. While the adults participated, the children
were asked to draw their dream library. Other community members were also
in attendance and offered suggestions and participated in the voting activity
as well. Similar to the other branch libraries, most of the participants indicated
that they are library users and the College Grove Library is the one they most
use. However, nearly all supplement their library services at other locations.
The largest percentage often got to Brentwood, Nashville and Edmondson Pike
Branch for expanded programming, amenities (playground, train table and fire
truck) and services.
When asked to describe the Nolensville Library in a single word most had
positive adjectives to share. The community feels the existing library is cozy
and familiar. It’s a place that fosters a sense of community and where neighbors
go to see people they know. Nolensville is one of the fastest growing areas of
the community and expected to hit build out at about 30,000 residents. The
population of Nolensville is also experiencing some diversity with a steady
increase in the Hispanic population.
By far, the focus group participants indicated that the best feature of the library
is the staff. From their creative programming to their helpfulness, participants
were positive in their reaction to the library employees. The second best feature
is, not surprisingly, the central location.
Participants offered a number of suggestions for changes and additions
to current services and spaces. Leading the suggestions was more space
for kids’ computers (five participants indicated this was the top priority).
Other suggestions for the children’s included making it larger and more of
the “aesthetic of a children’s area”, add a dedicated story time area, add a
playground and a space for Lego time. While suggestions for the children’s
space dominated the suggestions there were also discussions related to larger
meeting spaces (both indoor and outdoor), nooks to sit and read, more
comfortable seating and a clearer, more functional book return area. An area for
a continuous book sale was positively received by the Friends representative.
The areas of the library that the stakeholders would like to see changed include
increasing the size of the meeting room, increasing the size of the adult
collections and updating the technology (participants would like to see launch
pads and more interactive areas along with the increased children’s computer
stations). The teen area is currently a space shared with book donations and
participants listed this as a priority for expansion and upgrading. Finally,
the participants summed up the challenge of the existing building with a
resounding “the library must be bigger!”
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TOP TEN LIST FOR NOLENSVILLE LIBRARY
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LIBRARY INTERVIEW SUMMARIES
COUNTY MAYOR
ECONOMIC DEVELOPMENT
PARKS AND RECREATION DIRECTOR

•

The county will be issuing a request for proposals in

space, programs and shared public relations especially

the near future for a facilities assessment of all county

in the branches.

buildings. The results of the Library Facility Master
Plan will be included in the overall plan

•

The county provides $71,950/year (2015) of revenue to
the Brentwood Library. The Brentwood Library charges

•

The county does not currently own land on the main

Williamson County residents a membership fee to use

street in Leipers Fork. There are issues with the soil/

its library annually.

rock in regards to the sewage options both in Leipers
Fork and Bethesda communities.

•

The county provides $26,165/year (2015) of revenue to
the Springhill Library.

•

A developer has offered to donate land in Nolensville.
The size has been finalized as 2 acres as part of a new

•

In addition, the county provided 50% of the

residential development. While this may work initially

construction costs for the Brentwood and Springhill

it does not give long term options for expansion as the

Libraries when they were built.

city meets its build out population.
•
•

The Parks and Recreation Department has partnered

The rural areas of the county are growing at a very

with a video firm that produces an action video

slow rate—only 200 people moved into unincorporated

highlighting “what’s happening” at the recreation

areas in the last ten years. The city populations

center which it then blasts out to its e-mail list. The

are growing at much faster rates making those

library could produce a similar public relations video

communities the priority for services.

to help Williamson County residents be aware of all
the library offers.

•

When the county provides services in a city, the city is
required to contribute 50% of the construction costs
toward a building to house those services.

•

Is it possible for the library to become a taxing district
and collect a percentage of property taxes for use for
the library?

•

Cool Springs library services could be provided as a
leased space with technology and best sellers along
with some small meeting space.

•

The library has a strong and symbiotic relationship
with the Parks and Recreation Center and both entities
would like to see a continuation of partnerships in
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ONLINE SURVEY SUMMARY
The consultants worked with the library to develop an online survey
that would work to expand the community participation in the
planning process. The survey was kept to eleven questions with
one “open ended question” to allow participants an opportunity to
comment. The library advertised the survey on their blog, website
via a popup every time someone visited, Facebook page and by staff
personally on local groups (such as Nolensville, Franklin, etc), Twitter,
Google+ page, Pinterest and the library’s e-Blast. The publicity drew
459 participants across the county over the six weeks it was posted.
The results were then sorted by library with summaries below:

TOP 10 REASONS FOR USING THE LIBRARY:
1.

Borrow a Book

2.

Use the Library Catalog

3.

Access the Internet

4.

Use eBooks

5.

Ask the Librarian for Help

6.

Visit the Children’s Area

7.

Borrow Audio Books

8.

Request an Interlibrary Loan

9.

Visit Art Displays

10. Attend a Program
11. Use WiFi

TOP 10 REQUESTS FOR NEW LIBRARY SERVICES:
1.

Amazon Style, “If You Like”

2.

Red Box-style Library Lending

3.

More Comfortable Seating

4.

Study Rooms

5.

Quiet Reading Rooms

6.

Small Meeting Rooms

7.

App-based Access to Library Resources

8.

Spaces to Collaborate

9.

Changing Stations

10. Vending
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TOP REASONS FOR NOT USING THE LIBRARY:
1.

No Facility Close to Me

2.

I Buy My Books

3.

Not a Comfortable Enough Atmosphere

4.

Hours Are Not Convenient

5.

No Meeting Space

6.

No Comfortable Place to Sit

WRITTEN ANALYSIS
The Bethesda Library had 17 participants. Eleven of the participants also use the Main
Library on a regular basis. Two use College Grove and Leipers Fork Libraries because these
libraries are closer to their residences. Nearly 60% use the library weekly and over 80%
use the library at least monthly. 30% of the survey participants are over the age of 60
with the rest evenly distributed amongst ages 11-50. The top three reasons for using the
library were listed as borrowing books (90%), using the internet/wifi (70%) and visiting
the children’s area (41%). The top three requested new services included “Amazon” style
book suggestions, more comfortable seating and library vending for books and movies.
By far the main reason indicated for not using the library was library hours. If the library
had more comfy chairs, better restrooms, and a was a place to relax and read, the library
would be visited more often.
The College Grove Library also had 17 participants. Twelve of the participants also use
the Main Library on a regular basis. Six use Nolensville and two use Bethesda Libraries
because these libraries are closer to their residences. 53% use the library weekly and over
90% use the library at least monthly. All of the survey participants are over the age of 40
with the bulk over the age of 60. The top three reasons for using the library were listed
as borrowing books (86%), ask the librarian for assistance (66%) and access the library
website (66%). The top three requested new services included library vending for books
and movies, “Amazon” style book suggestions, more comfortable seating followed by
a space for children, study rooms and seating. By far the main reason indicated for not
using the library was that there is no place to sit and the location is not convenient.
The Fairview Library had 38 participants. Eighteen of the participants also use the Main
Library on a regular basis. Three use Leipers Fork because these libraries are closer to their
residences. 60% use the library weekly and over 80% use the library at least monthly.
31% of the survey participants are between the age of 41-50 and 26% over 61. The top
reasons for using the library were listed as borrowing books (89%), ask the librarian for
assistance (42%), use the library catalog/website (52%) and use eBooks (66%). The top
three requested new services included a quiet reading area (46%), library vending for
books and movies (43%), “Amazon” style book suggestions tied with more comfortable
seating (39%). By far the main reason indicated for not using the library was that there is
no place to sit, the library is not a comfortable atmosphere and the building is outdated.
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The Main Library had 405 participants. Less than 5% use any other libraries
in the system. 39% use the library weekly and over 80% use the library at
least monthly. 29% of the survey participants are between the age of 41-50
with a pretty even distribution of respondents through other age groups. The
top reasons for using the library were listed as borrowing books (89%), use
the library catalog/website (56%), use eBooks (42% and, ask the librarian for
assistance (40%). The top three requested new services included “Amazon”
style book suggestions (40%), library vending for books and movies (33%), a
quiet reading area (28%), tied with more comfortable seating (27%). 43% of
respondents chose to “write in” a comment for why they don’t use the library.
Comments included:
•

The children’s area is not very inviting and welcoming to young children

•

Often when I go to search a book you don’t have it.

•

Book title selection is not great, especially new books.

•

Location is near but hard to access. Would love a location in Cool Springs
or even McKays Mill.

•

I would use it more if books were more current

•

No coffee shop in-house; limited (and uninviting) places to read alone
with a cup of coffee or share coffee with a friend

•

Very outdated and uncomfortable.

•

Need more comfortable seating in Children’s area for parents and
grandparents.

•

Shabby looking. we go to Brentwood a lot instead. Children’s area is truly
amazing there.

The Leipers Fork Library had 16 participants. Thirteen (13) of the participants
also use the Main Library on a regular basis. Three (3) use Fairview and two
use Bethesda Libraries. 53% use the library weekly and over 90% use the
library at least monthly. 62% of the survey participants are between the age of
41-60. The top three (3) reasons for using the library were listed as borrowing
books (81%), access the library website (56%) and attend a library program
(50%). The top three requested new services included more comfortable
seating tied with a quiet reading area (46%), study rooms (31%), “Amazon”
style book suggestions and a local history area. By far the main reason
indicated for not using the library was that the library is too noisy, there is no
comfortable place to sit and the library atmosphere is not comfortable.
The Nolensville Library had 32 participants. Twelve (12) of the participants also
use the Main Library on a regular basis and six (6) use College Grove because
these libraries are closer to their residences. 48% use the library weekly and
over 80% use the library at least monthly. 92% of the survey participants are
evenly distributed between the age of 41-70. The top three reasons for using
the library were listed as borrowing books (86%), access the library website
(46%) and 43% use the library catalog and request interlibrary loans. The top
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three requested new services included study rooms (42%), comfortable
seating (33%), small meeting rooms tied with “Amazon” style book
suggestions and a library vending area. By far the main reason indicated
for not using the library was that the atmosphere is not comfortable, there
is no comfortable place to sit and there is no meeting space.

“ A LIBRARY OUTRANKS ANY OTHER
ONE THING A COMMUNITY CAN
DO TO BENEFIT ITS PEOPLE; IT IS A
NEVER FAILING SPRING IN
THE DESERT.”
ANDREW CARNEGIE
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PART T WO
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COLLECTIONS: EXISTING & STATE STANDARDS
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FACILITIES
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OVERVIEW OF FACILITIES
SPACE STANDARDS
SITE SELECTION CRITERIA
ANALYSIS, RECOMMENDATIONS AND PRIORITY LIST

PROBABLE CAPITAL COSTS & PRELIMINARY SCHEDULE
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THE 21st CENTURY LIBRARY:
TRENDS AND BEST PRACTICES
The last 20 years have seen the modern library compared to many
things—a community center, a cultural hub, a living room. But the
library today has gone well beyond those comparisons. Current thinking
compares the old version of libraries to a grocery store…you went there,
browsed the warehouse for what was on your list and took it home
(store-circulate-distribute model of library service). Today’s library is
more like a kitchen….you go there, gather tools and ingredients, mix
them together collaborating with library staff, friends, neighbors, books
and technology and create a delicious, collaborative “information”
meal (connect resources in order to create new resources model of
library service). In order to make this transformation in the Williamson
County libraries, library administration and designers must understand
the uniqueness of each community and how this new paradigm of
library services affects existing space and creates new spaces. The
focus group process described in Part 1 of this report delved into what
makes each of Williamson Counties Libraries unique and brainstormed
with the administration and library stakeholders on the best way to
highlight those unique characteristics. Each library, although unique, is
the central hub for community information and activity and the facility
master plan must support the continuation of this culture to ensure the
relevance of the Williamson County Libraries into the future.
We heard from both library staff and stakeholders the desire for patrons
to be collaborative in the library. Collaboration space is critical
for success in this new model for 21st century library services. This
collaboration includes internal collaboration between library staff,
library staff and customers, building connections between library
customers and developing fusion collaboration between the library and
other educational and cultural entities like the county recreation centers,
50 Forward and Bethesda’s museum along with potential collaborations
with economic development and the Chamber of Commerce in Cool
Springs.
Collection sizes are decreasing but becoming more community/people
centered with a result of having circulation increase because it is a user
centered library. Library users have indicated that they want more books
but can’t find what they are looking for. Delving deeper into providing
the most useful and relevant collections (and weeding what isn’t being
utilized) housed on shelving that is lower and easy to browse will help
with this divide. Technology plays a role here, too in providing and
advertising e-book collection, data bases and shared resources.

2016-2026 FACILITY MASTER PLAN | Page 49

As technology continues to rapidly adapt and change, libraries, are looking at
their technology offerings and providing the infrastructure to support Bring
Your Own Device (BYOD) as well as offer technology check out stations in
lieu of hard wired desktops. Every seat in a 21st century library should support
technology. And, when you consider a 66” section of shelving can hold over
300 books in a quarter of the space required for a single technology station
you understand why libraries are growing and not shrinking.
Maker spaces and Technology Petting Zoos are becoming an expectation
in public libraries. 3D printers are populating aging computer labs to allow
patrons to experiment and create their own products and information.
On a simpler note, homework rooms stocked with construction paper, old
magazines, boxes, egg crates, glue and tape can make a pretty useful maker
space for students as well. Music recording spaces, art galleries. Technology
Petting Zoos are spaces that allow the library customers to try out new
technology with support from library “geniuses” that could be library staff or
teen volunteers. This is also a collaboration opportunity between libraries and
the tech companies that develop new devices. All of these concepts are being
explored with the library and were well received in focus group discussions.
Flexibility has long been a library buzz word but its meaning has expanded
for today’s libraries. In the past we were talking about the architecture, the
box, and how to build with 30’ grids to be able to fit as much shelving as
possible and line it up between all those necessary columns. Today, it’s not
entirely about the box…it’s about mobility within it. Williamson County
Libraries would like to be able to move collections (especially the teen and
children’s areas), seating, tables and technology within the space to highlight
collections or allow for programming in different areas. Williamson County
residents should able to customize their experience within reason. Moveable
walls at meeting spaces allow programs to flow out into the library space and
the meeting room to be a reading area or teen area when a program in not in
session.
Meeting spaces were the most requested space throughout each and every
discussion. The consultants have found that a public library cannot provide
enough group study rooms. These rooms are being used for student projects,
small businesses (supporting the large number of entrepreneurs in Williamson
County), book clubs, quilting clubs and individuals looking for a quiet place to
read, research, write or study.
Williamson County Public Libraries has a unique opportunity to set the bar
for library service in both the Main Library and the branches during the
implementation of the facility master plan. Through this planning process
the consultants in collaboration with the library and library stakeholders have
identified what makes Williamson County and its communities unique and sets
a plan for implementing the trends that fit the library system’s needs.

COLLECTIONS - EXISTING AND STATE STANDARDS
Williamson County hosts a variety of life styles and a

6.

Libraries which make exhibit spaces and meeting

rich mix of residents. The collection across the system

rooms available to the public they serve should

has been developed in response to this variety. Farmers,

make such facilities available on an equitable basis,

realtors, executives, retirees all contribute to the

regardless of the beliefs or affiliations of individuals or

dynamics of Williamson County life. Enjoying the highest

groups requesting their use.

educational level and highest per capita income in the
state, Williamson County residents are interested in small

The State of Tennessee sets the standard for library

town life, historic preservation, land conservation, travel,

collection at a minimum of 2 items per capita. In the 1998

self- improvement, recreation, and enrichment activities for

Facilities plan, the goal was to exceed the standard. Since

their children. Therefore, WCPL’s collection’s goals are to

that time, Williamson County Libraries has worked meet

provide resources for lifelong learning, recreation, pleasure

that challenge and to exceed over 2 items per capita at

reading, books to develop a love of reading in kids and

every library with the exception of College Grove, in

teens, provide access to the visually impaired, English as a

the system. As indicated by the focus groups and on

second language and local history and regional newspaper

line survey data, Williamson County residents value the

depository.

quality of the library collection in addition to providing
comfortable seating and expanding people spaces

The Williamson County Public Library mission of collection

to increase library services. Similar to library patron’s

development follows the American Library Association’s Bill

experiences on Amazon, library customers expect new

of Rights as adopted in 1939:

materials, best sellers and complete series to be available
on demand at their library.

The American Library Association affirms that all libraries
are forums for information and ideas, and that the

Balancing the availability of new materials with more

following basic policies should guide their services.

library seating, study and collaborative space will be a
challenge moving forward. All of these expectations have

1.

Books and other library resources should be provided

major space implications. Please see the following chart for

for the interest, information, and enlightenment of all

the collection per capita currently and projected for 2025

people of the community the library serves. Materials

in order to continue to provide the same level of collection

should not be excluded because of the origin,

service with a growing population: (See Figure 1 on the

background, or views of those contributing to their

next page.)  u

creation.
2.

Libraries should provide materials and information
presenting a variety of points of view on current and
historical issues. Materials should not be proscribed or
removed because of partisan or doctrinal disapproval.

3.

Libraries should challenge censorship in the fulfillment
of their responsibility to provide information and
enlightenment.

4.

Libraries should cooperate with all persons and
groups concerned with resisting abridgement of free
expression and free access to ideas.

5.

A person’s right to use a library should not be denied
or abridged because of origin, age, background, or
views.
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FIGURE 1:
CURRENT
POPULATION

2025 POPULATION

CURRENT EXISTING
COLLECTION

2025 COLLECTION
PLAN

2015 COLLECTION
PER CAPITA

2025 COLLECTION
PER CAPITA

70,612

92,178

232,088

339,834

3.29

3.69

1,799

2,490

15,416

22,095

8.57

8.87

5,742

10,720

6,052

9,188

1.05

0.86

8,224

11,349

26,434

35,403

3.21

3.12

Leiper's Fork Library

1,335

1,848

15,347

21,919

11.50

11.86

Nolensville Library

7,421

14,376

23,334

33,491

3.14

2.33

Unincorporated***

41,536

49,141

LIBRARY BRANCHES
Franklin Library
includes Cool Springs Library

Bethesda Library*
College Grove Library**
includes Thompson's Station Library

Fairview Library
38% over 10 years per City website

* Williamson County Only
** Per Woods Poole (2015) estimated county growth rate is 38.4% and assumed such would hold steady.
*** Estimated Williamson County Population of Bethesda, College Grove and Leipers Fork included.

The library system has a strong physical collection and developing electronic collection. There are three
major initiatives that should be implemented related to
space moving forward:

2025
POPULATION
ESTIMATE

PLANNED
LIBRARY
COLLECTION

SPACE REQUIRED
(66” HIGH SHELVING
AT 8 VOLUMES PER SF)

92,178

339,834

42,479

2,490

15,416

1,927

10,720

9,188

1,149

Fairview Library

11,349

35,403

4,425

Leiper's Fork Library

1,848

21,919

2,740

LIBRARY BRANCHES

Move all collections to a maximum height shelving unit
of 66”. This will allow the library staff and patrons greater
visibility and sense of security. Lower shelving also creates

Franklin Library
includes Cool Springs Library

Bethesda Library

a more “retail” feel that encourages browsing, makes items

College Grove Library

easier to located and increases circulation. Lower shelving

includes Thompson's Station Library

increases staff visibility and a feeling of security when
patrons are browsing the stacks and can see staff and other

Nolensville Library

14,376

33,491

4,186

people. In addition, as much as possible, the collection

Unicorporated

49,141

98,282

12,285

should be mobile. Shelving on casters allows the library

TOTAL SPACE REQUIRED FOR SHELVING

69,192

to highlight areas of the collection and redefine space as

TOTAL LIBRARY SPACE AVAILABLE IN SYSTEM

64,400

it wishes. In order to maintain the current collection, the
shelving layout must increase by nearly 30%. Add to that the fact that library shelving is recommended to

FIGURE 2

maintain 65-75% capacity to allow for new materials to be added without shifting the collection and you
have a huge space differential at every library. (See Figure 2)  p
Replace outdated materials. The library has a strong overall collection but continues to house little
used micro collections like video cassettes and older New York Times best sellers. These items are typically
housed in areas already short of space for more in demand collections. For example, some popular fiction
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titles can have as many as 80 holds on an item and DVD’s often
have more than 20 holds. For a two week check out, this can result
in a ten week wait for current material. Current library shelving is
overcrowded (often shelving is filled to 100% capacity and not 6570% as recommended by industry best practices) and the library is
forced into a continuous weeding project to allow for new materials.
This issue will be multiplied when the shelving is lower and the
collection grows to accommodate a growing population.
Marketing for electronic resources. Libraries across the country
are providing more of their collection electronically. Rules of
thumb for eBook collections have been set at about 27% of the
collection to be electronic and the remainder physical collection. The
Williamson County Public Library currently spends approximately
25% of its collection budget on eResources—in line with current
recommendations for best practices. As more and more of the
libraries resources become invisible eResources, it
will be critical to provide visible marketing to make
all patrons aware of eBooks, eZines and databases.
With a better public relations plan, more devices
available for check out to access the eResources
in this collection (as detailed in the Technology
section), and a location for library instruction on
downloading materials, it is possible to relieve some
of the overcrowding on library shelves.

SEATING
The Tennessee Standards for Space include the
requirements for table and chairs for patron
collaborative use and study room spaces where
library users can talk as they work together or
where a library user can find a quiet location for
contemplative work. The need and desire to meet
the standards were confirmed at each community
meeting and staff interview when stakeholders
confirmed the need for more seating in each and
every library. Library stakeholders held the need for
collaborative, quiet and comfortable seating as a top
priority for studying, interacting with library staff,
researching and as a “community living room.” This
holds true with recent PEW research that indicates
that nationwide, library users are requesting
some stack space be converted to library seating,
technology and meeting spaces.
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The most relevant guideline used here is the Whole Building Design Guide from
the National Institute of Building Sciences, which establishes 5 seats per 1,000
population standard. These standards include general, undesignated reader
seating and not seats designated for a specific purpose such as meeting rooms,
study rooms, and conference rooms.
The chart below illustrates how short the library is for public seating based on
the Texas Library minimum standards (while the Tennessee Standards require
library collaborative seating, they do not quantify a per capita minimum). Other
states have much higher standards (Wisconsin for example has a 10 seats per
thousand populations standard). q

PUBLIC SEATING IN LIBRARIES: MINIMUM PUBLIC
SEATING CHART FOR THE STATE OF TEXAS
LIBRARY BRANCHES

2025 EST.
POPULATION

EXISTING
SEATS

5 SEATS
PER 1000

SF STANDARD
AT 5/1000

92,178

275

461

13,827

Franklin Library

DIFFERENTIAL

-186

70 computers
110 meeting room

Bethesda Library

College Grove Library
Fairview Library
Leiper's Fork Library

2,490

12

374

24

6 computers

10,720

1

54

2,144

57

1,702

-53

1 computer

11,349

20

-37

9 computers

1,848

16

9

370

72

2,156

7

6 computers

14,376
Nolensville Library

36

22

-50

10 computers
18 program room

TOTAL SF FOR SEATING

20,573

-295

Overall, the Williamson County Library nearly 300 seats short of a recognized
minimum standard for the number of reader seats in four out of five of the
libraries. In addition, no study rooms are provided in the Main Library or any of
the existing branches. So, while the collection thrives, seating and community
spaces are either not existing or shrinking to accommodate a growing collection.
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TECHNOLOGY
The Library currently meets and in most cases exceeds all the
Technology Standards for Non-Metropolitan Libraries as set by the
Tennessee State Library. As such, the library is a highly proficient,
technology driven learning organization where the library staff are
continuously provided training and patrons have high expectations,
especially at the Main Library. However, serious challenges exist
in the branch libraries infrastructure in providing reliable WiFi and
internet access.
The mission for library technology at WCPL is to deliver missioncritical services by monitoring technology embraced by all libraries
in the system.
This includes the following planned space related goals:
•

Integrate the publishing shift toward eResources by providing
both content and eReaders/tablets to library customers at the
Main Library and the branches.

•

Establish a “Technology Bar” with a variety of eReaders/tablets
for patrons to evaluate at each library as space allows.

•

Provide five (5) flat screen televisions at each library to enhance
story time and other programs.

•

Library reference staff is testing tablets as a way to provide
mobile reference service.

•

Each library needs a 2’x 3’ floor to ceiling closet to house the
routers, switch and network computers.

Other technology goals with facility implications were identified
throughout the planning process for future implementation:
•

Reliable Internet and WiFi service at all the branches. This is
a major concern moving forward in the branches. The rural
areas of the county do not have reliable internet service (all
of the branches with the exception of College Grove are fed
from the Main Library Lines. This results in very fast speed at
the Main library and much slower in the branches) and while
the libraries generally provide better access then patrons can
receive in their households, there are some locations where staff
and patrons are required to step outside to connect to a signal.
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•

Implementation of “smart signs” to offer interactive information
including directional information and end of range signage. As
a part of this study, the consultants met with Anode Engineered
Experiences to learn more about advances in library digital
signage including interactive touch screens, customized end cap
signage and interactive directional signage.

•

Currently the Main Library is the largest user of Self Check
technology but only checks out 3.3% of its total circulation using
this method. Without RFID in place, self check is challenging and
cumbersome for the public to use. In addition, the self check
units are located past the service desk—so library patrons first
pass library staff to get to a self check unit. As a test, the library
will install two self check units in the children’s area.

•

Provide training stations for downloadable books, magazines
and movies.

•

Every seat should be a technology seat with access to nearby
power, WiFi and a space to set a device (wide arm, pull up laptop
table or table).

•

Library provided technology stations should continue to be
centrally located for ease of staff assistance.

•

Computer Labs should be provided at each library. The labs
should include a moveable wall that allows the technology to
be accessible to the public when instruction is not scheduled.
There should be space for storage, chairs and tables should be
moveable and re-arrange able and there should be a plan for
“maker/creation” activities within the space (3D printers, laser
cutters etc). Tables should be mobile and “nesting).

•

Small (4-10) person high tech collaboration stations should be
installed in each library to allow for tutoring, small interactive
classes (ie how to download a book) and study stations.

•

High tech study rooms with WiFi, LCD screens and the ability to
connect wirelessly to meet patron demand and Tennessee Library
State Standards.

•

A new eLibrary space in Cool Springs that supports high tech
meetings and collaboration.
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LIBRARY STAFF
The library staff is its most critical and valuable asset. The

listed in their top ten priorities including staff work areas

consultants heard over and over at each library location

and more functional service desks.

how wonderful, helpful, patient and knowledgeable the
staff at each library is to the library users. In fact, a major

The library should prepare a complete examination

consideration for the strong loyalty library users have

of tasks and duties of the existing professional staff

to their library is based highly on their interactions with

to ensure their duties are being best utilized for their

library staff.

strengths. The library should then develop duties and
classifications to begin to meet its future staffing needs

Library staffing is beyond the scope of this study but

throughout the implementation of the Facilities Master

must be highlighted as a future planning requirement

Plan. Possible new staffing requirements may include,

critical for success as library space is added to the system.

an assistant director in charge of branches, Grant/

In order to maintain the strong level of customer service

Development Librarian and mobile library services staff.

that is currently the culture of the library, a functional,
collaborative and efficient staff workspace at each library

In addition to needing additional and new types of

should be provided. As noted in the Library Focus Group

staff in the future, two new staffing pedagogies were

summary’s in Part 1, the public had several staff spaces

discussed relevant to space for library staff.

Mobile staff
interaction and the
redesign of service
desks. The current
libraries all utilize large,
monumental service
stations. These stations
were useful in giving
library patrons’ visual
clues as to where to
go to get information,
check out and return

technology and library administration. Given the service

materials but have not been flexible to accommodate

it provides the Main Library and all the branches, the staff

changes in technology and staff/patron collaboration.

services have outgrown the space. Additional delivery,

Service stations in 21st century are becoming smaller for

storage, offices and staff support areas are required to

more collaboration, mobile so staff can move to where

provide a functional space for staff to perform their duties

the patrons need them and high tech to accommodate

efficiently at the current staffing levels and the challenge

an ever growing and changing technology. As discussed

will continue to increase. The branches have little to zero

in the Technology section, the library is preparing for

staff work space. Most branches currently do all work

this eventuality by migrating reference staff to tablets to

from the main service desk. Patrons have indicated that

increase their mobility.

they “feel like they are interrupting” staff working on
detailed collection development or program preparations

Staff work space—adequate, functional and efficient.

at the desk. In order to allow for functional and efficient

The Main Library is the hub for all technical processing,

staff activities that maintain the level of customer service

areas. Unincorporated population has remained virtually
unchanged.
The Williamson County Trends report states that over
half the businesses in the County have fewer than five
employees. These businesses are entrepreneurs’, startups
and small businesses that make the county a diverse place
to shop and live and also represent a strong segment
of the population most likely in need of library services.
Small businesses look to the library for meeting space,
research assistance, WiFi connections and access to data
that patrons expect, each branch should have a shared

bases and subscriptions.

work space, office and staff break area that is located in an
enclosed staff work area.

With only 4.4% of the population unemployed in
Williamson County they lead the state (6.6%) and the
nation (5.6%) in employed citizenry. The participants in

COUNTY DEMOGRAPHICS

the Williamson County trends survey indicated that 62%

The Williamson County Public Library System consists

to the need for additional workforce training. Again, a

of a Main Library and five (5) Branch Libraries. The latest

service the library can be a partner for.

of them have job openings at their company which leads

US Census Bureau lists Williamson County population as
205,226 in 2014. As one of the fastest growing counties in

Top employers for the county residents are Professional

the United States, Williamson County saw a population

and Business services, Government, Retail, Healthcare and

increase of 12% from the 2010 Census to the 2014

Leisure/Hospitality segments of the economy. The 10-year

estimates. This Facility Master Plan takes a conservative

industry projects indicate that Scientific and Technical

look at population increases based on discussions with

Services will be the largest employer and creator or jobs

the Williamson County Community Development

for the County.

department.
Population growth is an important planning factor for
The population currently consists of 90% white alone, just

library facilities. Many states have a per capita requirement

under 5% black or African American and just under 5%

for library space allocation. Tennessee has standards

Hispanic or Latino. Nolensville in particular is experiencing

for collection, services and technology and addresses

an increase in the Hispanic population and may wish to

the square footage requirement at .5 SF per capita. As

target their collection development to accommodate the

mentioned earlier in this report, because Williamson

nearly 8% that speak a language other than English at

County has the highest education and income level in the

home.

state, the recommended space level is slightly higher than
the Tennessee minimum standard. This plan will look

Education levels in the County are high. Nearly 95% of

at “rules of thumb for space” in comparison to the State

the population has a high school diploma or greater and

of Texas Library Space standard for “Minimum” service

53% achieved a bachelor’s degree or higher. Income levels

(.6 SF per capita). This is the low end and conservative

reflect the amount of education received with the median

standard--.8 SF per capita being the “Excellent” and 1.0

income of close to $90,000. Less than 6% live below the

SF per capita providing “Exemplary” service. The Texas

poverty line.

Standard addresses “public library space” only and does
not address staff or meeting/program space so that must

According to County leaders, population growth in the

be added to the formula. We will also review other states

County is taking place nearly exclusively in incorporated

standards in relation to population served for seating and
technology to develop overall space needs.
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FACILITIES: OVERVIEW
The Williamson County 2016-2026 Facility Master Plan has addressed
the following objectives to provide comprehensive assessments and
recommendations for the Library’s Facilities:
•

A review and analysis of current library trends and best practices
and how they relate to the Williamson County Library System.

•

Architectural assessment of each facility to optimize utilization.

•

Incorporate up to date demographics, population trends and
other relevant demographic data for the community served.

•

Develop a bench mark for branch library spaces and facilities.

The facilities master plan utilized information and data gathered
as detailed in Part 1 of this report. Extensive library staff interviews,
focus groups, community leader interviews and County departments
all participated in the formulation of data. The proposed facilities
master plan includes recommendations for utilizing existing space
in the Main Library more efficiently, replacing branch libraries that
have buildings that no longer meet the needs of a 21st century
library and provides for alternate service methods to provide library
and potentially, County service to the unincorporated or under
served areas of the County. The designs of the library branches,
most in very old re-purposed school building classrooms (with the
exception of Fairview and Nolensville), could not have foreseen the
tremendous changes in library services and especially technology
and power requirements nor do these facilities match the image and
expectations of Williamson County residents.
The consultants heard from those who participated in the study that
the library is and should continue to be and enhance its function
as a “community living room.” Top Priorities include: incorporate
up to date technology, have a relevant collection, provide multi-use
meeting spaces and study rooms in all facilities and provide adequate
and comfortable seating. In addition, highly important is the ability
for the general public (especially those new to the community) to
recognize the building as a library-an iconic piece of civic architecture
that compliments the context of its unique community. This is an
opportunity for the library to create a “brand” and an “image” for
the library system that enhances the use of the libraries. Supporting
this need for improved space and interior environment are the 1,764
branch library users drive out of their way and pay to subscribe to the
Brentwood Library to take advantage of the environment it offers for
both children and adults.
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The Main Library truly sets the bar for excellence in architecture, and
image, for the branches. As noted by the focus groups, the Main Library
is civic, recognizable as a library and acts as a gateway to knowledge.
The branches must meet this standard by being recognizable as libraries,
visible, attractive, accessible, safe and convenient for users. The libraries
have the opportunity to build on a strong foundation for expanding
world class technology, services tailored to meet its communities needs
within a building that is both functional and aesthetically beautiful.
The branches should:
•

Become an architectural landmark that strengthens its community
connection and is an anchor to development and business where it is
appropriate.

•

Be located in a highly visible, easily accessible (by car, pedestrian,
bicycle) area.

•

Continue to be a focal point for community activity including local
museums, local information, meeting spaces, 50 Forward and other
community groups.

•

Continue partnerships with Parks and Rec so that County
Departments can support each other and expand together.

•

Be open and inviting with expanses of glass that let passersby and
new residents know there is something exciting happening at the
library!

•

Offer a comfortable space for all community members from the very
young, teens, adults and senior citizens.

The Main Library should:
•

Continue to serve the entire system as the flagship and management
center for the library system.

•

Maintain its civic gateway to knowledge to all those who enter.

•

Create a more welcoming first impression from the front door to the
central atrium.

•

Create more spaces for public collaboration, meeting and programs.

•

Continue its role as the community gathering space.

•

Be refreshed with a new layout, finishes and space plan based on
current needs.

When the consultants asked the Focus Group stakeholders about their
facilities the following themes emerged for the branches:
1.

The library is too small, is over-crowded, tiny.

2.

The library is not visible.

3.

The library is “old fashion.”
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There is little that can be done for the branches in the

The consultants considered space needs in two ways.

short term that can alleviate the space issues. At this

The first using minimum standards for library square

juncture every inch of space is utilized and in most

footage per capita. As detailed earlier in the report, these

cases, the library has expanded into adjacent Parks and

standards are often low as they consider “public library

Recreation spaces when those are available. The Main

space” only and not staff or even more importantly

Library, however, does have an opportunity for a more

community and group meeting spaces as these are

efficient and functional space plan implementation as a

unique to each community.

stop gap before a minor and/or major phased renovation
should occur. At 12 years old, the library has maintenance

The following chart illustrates the minimum standard (as

and layout issues that need to be addressed. As noted in

detailed in the Demographics section of this report) space

the 1998 Facility Study and still true today, Williamson

shortage of nearly 45,000 SF in ten years based on per

County has the highest income and education levels

capita SF standards.

q

in the state and spaces (size and environment) and
collections should exceed minimum standards.

CURRENT AND ESTIMATED SQUARE FOOTAGE PER CAPITA FOR EACH LIBRARY

CURRENT POPULATION

2025
EST. POPULATION

BUILDING
SIZE

SF PER CAPTIA
2016

SF PER CAPITA
2025

70,612

92,178

50,000

0.71

0.54

1,799

2,490

2,300

1.28

0.92

5,742

10,720

2,000

0.35

0.19

Fairview Library

8,224

11,349

3,850

0.47

0.34

Leiper's Fork Library

1,335

1,848

2,450

1.84

1.33

Nolensville Library

7,421

14,376

3,800

0.51

0.26

Unicorporated

41,536

49,141

LIBRARY BRANCHES
Franklin Library
includes Cool Springs Library

Bethesda Library
College Grove Library
includes Thompson's Station Library

TOTAL WILLIAMSON COUNTY POPULATION
(Does not include Brentwood Library or Springhill Library)

Serve via Mobile Library Service

182,102

TOTAL EXISTING SF OF BUILDINGS

64,400

TOTAL SF NEEDED FOR .6 SF/CAPITA

109,261

TOTAL NEW SF NEEDED TO MEET STANDARD

44,861

* Williamson County Only
** Per Woods Poole (2015) estimated county growth rate is 38.4% and assumed such would hold steady.
*** Estimated Williamson County Population of Bethesda, College Grove and Leipers Fork included.
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The chart on the previous page describes the current
and estimated square footage per capita for each library.
Based on the aforementioned standard of .6 SF per capita
the library system is currently nearly 45,000 SF short of
the required space in the system to meet the standard.

p

The following chart uses real collection and seating
requirements, detailed technology and study room
spaces along with “rules of thumb” for functional and
efficient staff work spaces. A grossing factor to cover
support spaces (restrooms, mechanical, electrical and
storage are examples of support space) is also included:
q

REAL COLLECTION, SEATING REQUIREMENTS, DETAILED TECHNOLOGY, STUDY
ROOM SPACES AND GENERAL “RULES OF THUMB” FOR FUNCTIONAL AND
EFFICIENT STAFF WORK SPACES

COLLECTION

SEATING

TECH

MEETING
SPACE

20%
STAFF
SPACE*

20%
GROSS
FACTOR

TOTAL
SPACE
REQUIRED

Franklin Library

42,479

13,827

6,000

4,000

19,891

19,891

106,088

Bethesda Library

1,927

374

800

800

780

780

5,461

College Grove Library

1,149

2,144

2,000

1,600

1,378

1,378

9,649

Fairview Library

4,425

1,702

2,000

1,600

1,945

1,945

13,617

Leiper's Fork Library

2,740

370

800

800

942

942

6,594

Nolensville Library

4,186

2156

2,000

1,600

1,988

1,988

13,918

56,906

20,573

13,600

10,400

26,924

26,924

155,327

LIBRARY BRANCHES

* Franklin Library staff space figured at 30% multiplier to accommodate Technical Services and Administration.

TOTAL EXISTING SF OF BUILDINGS

64,400

TOTAL NEW SF NEEDED TO MEET NEEDS

64,400
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Based on actual needs for collection, seating, meeting space and study rooms
Williamson County is over 90,000 SF short of library space.
Looking at individual communities and their growth expectation, the WCPL should
plan for the following scenarios:
•

New single story, 14,000-18,000 SF Branches for Nolensville and Fairview located
on a site large (3 acres) enough for future expansion of the building and
parking as well as exterior amenities.

•

New single story, 7,000 SF Branches for Bethesda and Leipers Fork as well as
new “Cool Springs” location that could include eSpaces.

•

Refresh Main Library within the existing footprint and build approximately 2000
SF for a book mobile garage and service center.

•

Renovate existing space in for College Grove as staff work area and technology
center. Add compact shelving in the lobby area that can be opened when the
library is staffed or consider library “vending” for movies and best sellers.

•

Look for public private opportunities in Thompson Station for a future 14,000 SF
branch in a retail center.

•

Expand the Main/Franklin Library by 24,000 – 44,000 SF.

After carefully reviewing these preliminary findings with Library Administration the
consultants recommend:

BRANCHES:
REPLACE TO A LARGER SITE
•

Leipers Fork: due to soil conditions relocating on the same site may be
challenging. If it is not feasible, a new library should be located on the existing
site closer to the road, more visible and fit the architectural style established on
the Main Street).

•

Nolensville: There is no room for expansion on the existing site even though
it is in a visible, destination location. A 3-4 acre site should be identified on
the main road, visible and expandable as this community continues to grow.
Exploring an option to co-locate with the Parks and Recreation Center property
should also be considered.

REPLACE ON THE SAME SITE
•

Bethesda: Plan a location at the front of the site will make the library more
visible in its current location. The County is currently master-planning this site
for a library, parks and recreation, fire station and county services building. The
library should maintain a presence here but most of the population growth is
happening near Thompson’s station. The library should look for opportunities
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for a public-private partnership in this area for a library located in a retail
center. Library services, combined with the local history museum should be
planned to be flexible and shared with Parks and Recreation.
•

Fairview: The current library is located adjacent to the Nature Preserve. The
site is small and oddly shaped but perhaps a partnership could be developed
to allow the library to impede on the edge of the preserve if needed. Another
option for the Fairview Library could be to co-locate with a new Parks and
Recreation building. By co-locating, the parking could be shared, crosspromotion of activities and some potential shared meeting spaces could be
cost effective for the initial construction and operating costs into the future.

RENOVATE
•

College Grove: Consider adding compact shelving in the Recreation
Center and converting the current library space to staff/program space). In
addition, see new service “Book Mobile/County Services” section below for
supplemental services. The population in College Grove continues to grow
with new developments. A larger Nolensville Library and/or a new retail center
Thompson’s Station Library will also provide a physical presence for full
library services.

ADD NEW SERVICE
•

Cool Springs (to serve the business and growing residential
community): Cool Springs library services could be provided as a leased
space with technology and best sellers along with a lot of multi-use meeting
spaces of various sizes. The Williamson County Trends report states that over
half the businesses in the County have fewer than five employees. These
businesses are entrepreneurs’, startups and small businesses that make the
county a diverse place to shop and live and also represent a strong segment
of the population most likely in need of library services. Small businesses
look to the library for meeting space, research, WiFi connections and access
to data bases and subscriptions. This is an opportunity to partner with an
existing business incubator like eSpaces to co-locate or coordinate services.
This would activate a higher level of marketing and outreach for the library
by incorporating the existing eSpace client base with the library. The library
would offer limited traditional library services.

•

Book Mobile/County Services Mobile Library: To serve smaller
branches and unincorporated areas. This service could include a popular
collection, WiFi, public computers, “pop up story time” or other programs in
addition to driver’s license renewal, voter registration, school registration, get
a dog license, pay parking ticket. A garage and workspace should be provided
to support the planning and collection of services for the Mobile Library.
Depending on the size of the vehicle, the garage should be approximate
26’x 32’. There should be space to house a rotating collection and three staff
members with support spaces (storage, restroom, break area).
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PROJECT PRIORITY LIST
Based on current and expected population trends the following is the
project priority order that is recommended:
1.

Bethesda

2.

Lease space for Cool Springs

3.

Renovate Main Library for Efficiency and build Book
Mobile Garage

4.

Nolensville

5.

Thompson’s Station

6.

Fairview

7.

College Grove

8.

Leipers Fork

1 - BETHESDA LIBRARY REPLACEMENT
The Bethesda Library is a portion of a renovated school space that has
been a cafeteria and a classroom. The library has a small standard library
blue sign along the road but it is easily missed and not clear where to
go after the sign. A location at the front of the existing site will make
the library more visible in its current location. The existing location is
beloved due to its proximity to the local elementary school and hilltop
views. However, the siting behind a museum and fire station make it
invisible to all but long standing residents who know it is there.
The current library architecture is little changed from when the building
was a school. The windows are single paned (low energy efficiency).
The lighting is exposed fluorescent tubes that are unsightly, not energy
efficient and provide a high level of glare to those working in the library.
The makeshift HVAC units are a hazard for patrons browsing the library
and not properly sized to meet the heating or cooling needs. There are
water pressure issues, plumbing issues and septic tank challenges in the
building. The building does not meet ADA requirements. In short, in
addition to not meeting the space needs of the community, the library
has passed its useful and safe life as a public building.
At the time of this plan, a site master plan was underway for the design
of a new Bethesda Branch Library. The library will include 7,000 SF
of library, library staff and meeting space (shared with the Parks and
Recreation department) to serve the growing population. In addition
to the library space, this branch should include additional space for the
museum’s special local history collection and staff archival space.
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A future public private partnership should be developed for the future
for a regional library in Thompson’s Station to serve the library users
in Bethesda and College Station. This space could be part of a new retail
development and act as an anchor drawing library patrons and potential
customers to the development.

2 - BETHESDA LIBRARY REPLACEMENT (LEASE SPACE FOR COOL
SPRINGS)
This rapidly growing and developing area of the County and City of
Franklin would benefit tremendously from new and forward thinking
library services. A leased space will give the library the opportunity and
flexibility to try new, unique and high tech services while providing
some traditional library services to both the residential and business
community. This additional space is designed to take some of the space
pressures from the Main Library by providing an additional convenient
library location within the city. At about 7,000 SF, there can be space
allocated for a variety of meeting, collaboration and technology and
maker opportunities along with a single staff service station and a
collection that houses business materials and some popular materials.
This is an opportunity to partner with an existing business incubator like
eSpaces to co-locate or coordinate services. In addition, this “out of the
box” library would serve both traditional and non-traditional students
that reflect the growth in the County. This library would activate a higher
level of marketing and outreach for library services by incorporating the
existing eSpace client base with the library.

3 - RENOVATE MAIN LIBRARY FOR EFFICIENCY AND BUILD
MOBILE GARAGE TO SERVE UNINCORPORATED AREAS OF THE
COUNTY
The facility master plan includes an overall review of the best use of
space within the library. A suggested new plan concept is included. As
with all the libraries, the Main Library’s new space plan should support
the library’s mission to continue to provide excellent customer service
and can be implemented in a phased plan. The library was built in 2003
and at 12 years old is ready for a refresh. The carpet is at the end of its life
and the wood flooring is buckling (moisture in the slab may need to be
addressed). The main library entry should be reconfigured to allow for
a more welcoming experience—move the ash urns, provide seating and
move the community information board from hidden inside the library
to the vestibule.
The Main Library should be addressed in two phases.
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PHASE 1: INTERIOR RENOVATION AND REARRANGEMENT OF
COLLECTION AND SEATING SPACES
•

Relocate the main service desk so it is visible upon entering the
library. Consider locating one reference staff station at the main desk.

•

Address acoustics on the stairs.

•

Rework the exterior book return so cars can approach parallel and
provide a covering.

•

Renovate the children area:
1.

Develop a new children’s theme including an entry feature,
furniture, display and hands on stations and entry “portals”
at the story time and main entrance.

2.

Revise the children’s layout to expand the entry by
redesigning the staff work area. Replace staff furniture with
ergonomic work stations and maximize layout and storage.

3.

Add a “tween” area

4.

Add two study rooms in the window niches.

5.

Rearrange the shelving for better visibility and move the tot’s
area to the back of the space.

6.
•

Address acoustics.

Renovate the teen area:
1.

Expand the space into the adjacent shelving space.

2.

Include a “social” area and a “study” area.

3.

Provide two study rooms.

4.

New furniture including collaboration, high tech and a
laptop bar.

5.

Address acoustics.

6.

Two new mobile staff work stations.

•

Renovated the window niches to make them all study rooms.

•

Renovate the computer lab with new flooring, new lighting (that
are dimmable and can set classroom “scenes”, new flexible, mobile
furniture.

•

Add new staff furniture and storage.

•

Add high tech end panel signs that feature touch screens.

•

Address the HVAC issues in the building.

•

Update flooring.

•

Update the main stair and finishes for safety and better slip resistance

•

Renovate the staff break room to increase capacity and provide a
comfortable space for staff.

•

Build a standalone “Go Library/Go County” garage and work area
for mobile Library and County staff.

PHASE 2
The consultants recognize the dire need for renovations and attention is
in the branch libraries. Many of these libraries have safety, security and
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accessibility issues in addition to space shortages that must be
addressed prior to a Main Library expansion. However, as the
City of Franklin continues to grow at a rate much faster than
most of the smaller communities the Main Library will need
to be addressed through an expansion. The expansion should
provide space for additional public meeting rooms, collection
and seating space as well as increased library administration
space to support larger branches and expanded service
offerings.

4 - NOLENSVILLE LIBRARY REPLACEMENT
This rapidly growing community is expected to reach build out
of 30,000 residents by 2025. The Nolensville Library is one of
the newest branch libraries in the system and was built at the
same time and with the same floor plan as the Fairview Library.
However, flexibility was not a high priority criterion when it was
designed. The building has two corridors that lead to restrooms,
meeting rooms and staff spaces and most walls are constructed
of concrete masonry block—making changes, updates and
expansion challenging (even if there was room on the site). The
janitors closet is poorly located. The service desk is large and
monumental, again, not flexible for changing technology and
service models.
•

Meeting space is in demand. Storage is in short supply
resulting in boxes and bins in all corners and top shelves.

•

Lighting in the library is 2 x 5 fluorescent that is bright but
creates a glare on computer screens. There is not enough
power in the floor or walls which has resulted in the library
installing power poles. Concrete block walls mean that all
the conduit for power and switching are exposed.

•

The carpet is at the end of its life.

•

The library is short on storage and uses every available
space.

•

Drinking fountains do not meet code or accessibility
requirements. Accessibility in the restrooms has not been
updated to meet current requirements.

•

The site is not large enough to accommodate a building
expansion and parking.

For these reasons, a replacement branch is recommended. The
new library will include 18,000 SF of library, library staff and
meeting space to serve the growing population and meet or
exceed state library standards.

5 - FAIRVIEW LIBRARY REPLACEMENT
ARCHITECTURAL ANALYSIS/PROJECT NEED
The Fairview Library is one of the newest branch libraries in the system.
Similar in layout to Nolensville, flexibility was not a high priority
criterion when it was designed. The building has two corridors that
lead to restrooms, meeting rooms and staff spaces and most walls are
constructed of concrete masonry block—making changes, updates and
expansion challenging. The service desk is large and built in, again, not
flexible for changing technology and service models.
A new meeting space is large and has significantly improved the library’s
functionality. Programs can be “contained” without overflowing into the
entire library and expanded to include art displays, musical productions
and large community meetings.
An uncovered, exterior book return is padlocked with a sign to please
bring materials into the library. The vestibule is small and dark and
includes a community bulletin board that was well used by the
community.
Lighting in the library is 2x4 fluorescent that is bright but creates a glare
on computer screens. There is not enough power in the floor or walls
which has resulted in the library installing power poles. Concrete block
walls mean that all the conduit for power and switching are exposed.
The carpet is at the end of its life.
The library is short on storage and uses every available space.
Drinking fountains do not meet code or accessibility requirements.
Accessibility in the restrooms has not been updated to meet current
requirements.
The library site is an odd shape and on a hill but there is potentially
space to locate a new building and parking on the site to take advantage
of the library’s proximity and partnership with Bowie Nature preserve.
For these reasons, a replacement branch is recommended. The new
library will include 14,000 SF of library, library staff and meeting space
to serve the growing population.
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6 - COLLEGE GROVE LIBRARY REPLACEMENT
The current library is 360 SF inside a recreation building that serves “50
forward”. The library sign is clustered with a large number of other
county signs making it challenging to locate the library for first time
users. Americans with Disabilities requirement for an accessible entrance
is not met. The staff work at a small desk that also serves the public.
One computer station does not meet the technology needs of the
community.
Lighting in the library is 2x4 fluorescent that is bright but creates a glare.
Concrete block walls mean that all the conduit for power and switching
are exposed.
The carpet is at the end of its life.
The library is short on storage and uses every available space.
For these reasons, it is recommended that the library add compact
shelving in the Recreation Center and convert the current library space
to staff/program space. A “Book Mobile/County Services” could provide
supplemental services while the population in College Grove continues
to grow with new housing developments. A larger Nolensville Library
or a new retail center Thompson’s Station Library will also provide a
physical presence for full library services.
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7 - LIEPERS FORK LIBRARY REPLACEMENT
Leipers Fork Library, like Bethesda Library, shares a repurposed 1960’s
school space with the Parks and Rec Department.
Lighting in the library is 2 x 4 fluorescent that is bright but creates a glare
on computer screens. There is not enough power in the floor or walls
which has resulted in the library installing power poles. Concrete block
walls mean that all the conduit for power and switching are exposed.
The carpet is at the end of its life.
The library is short on storage and uses every available space.
There are not restrooms in the library. Restrooms are shared with parks
and rec in unisex water closest down two hallways from the library
creating an unsafe environment.
Other building issues: carpet is wrinkling, ADA ramp is too steep,
restrooms not ADA compliant.
For these reasons, it is recommended that the Leipers Fork Library be
replaced either on the existing site or a more visible site on the Main
Street with a 7,000 SF library.
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LOCATION AND SITE CRITERIA
Preparing a recommendation on a specific site or location for
additional facilities is outside of the scope of this study.
When a library branch is to be developed, site criteria for choosing
a site should be applied. The following site criteria relate to a full
service stand-alone public library building and are not intended as
criteria for establishing or locating alternative service units such as
kiosks.
Library location variables have been studied since the 1970’s, and this
research is updated periodically.
Future site planning for services should consider a number of factors.
Following general retail market service area planning guidelines,
library facilities typically consider their primary service area to draw
from a population located within a two-mile radius of the proposed
location and have consistently found that between 50-73% of library
users will be drawn from that radius. Therefore, a general rule of
thumb is to space library facilities no closer than 1.5 miles from each
other. The distance and use relationship is elastic, however; if users
are traveling to a library for work or education-related purposes, as
they are in unincorporated areas of Williamson County, or if they wish
to use certain specialized services, they are willing to drive farther as
indicated by the library focus group and survey responses.
The following chart summarizes other variables associated with
increased or decreased library use. (See following page)  q
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VARIABLES ASSOCIATED WITH INCREASED OR DECREASED LIBRARY USE
VARIABLE

INCREASES USE

Size of facility

For college education,
Business persons,
18-34 years old

Less than two (2) -miles
travel distance
from facility

Urban dwellers in
particular

DECREASES USE

Low income more
affected by travel
time than high income
90% of non-users live
outside two (2)-mile
zone in urban area

More than two (2)-miles
from facility

Walking
distance from home

Juveniles, Low income,
Less educated

User motivation

Frequent users, Need for
specialized services, Work
or education related use

Mall or Shopping
Center location

Rural Areas

Awareness of library

Yes

Education, income, and
occupation

Yes

Family Life-cycle

Yes, with children in
particular

Active
community members

Yes

Accessible Location

Yes

Hours of operation

Yes, if sufficient

As hours decrease, so
does utilization

Availability
of Transportation

Lack of transportation
is important factor in
non-use

Barriers

Highways, Age, Natural
landscape features

2016-2026 FACILITY MASTER PLAN | Page 72

COMMENTS

A model developed for siting retail locations has been studied and
applied to libraries. Studies have shown that the probability of a user
patronizing a store is related to the size of the store and the travel
time to reach it. The model can also be useful in determining the
appropriate distance between library locations. The concept involves
the analysis of the two variables – population and distance. Distance
in this model is expressed as “driving time.”
In addition, each of the following criteria should be applied when
evaluating potential public library sites:

SITE AND EXTERIOR BUILDING CRITERIA
•

Drive time for library patrons should typically be about 10
minutes

•

Appropriate size and configuration of the building site

•

Appropriate zoning and deed restrictions

•

Locate the facility on at least one major thoroughfare

•

Traffic patterns must not interfere with the approach to the
library

•

Planning should take into account future public transit

•

Consider the location of parks and school buildings

•

Sidewalks should be available for pedestrians

•

The site should be suitable to accommodate ADA requirements

•

The Library entrance should be easy to navigate

NEIGHBORHOOD COMPATIBILITY CRITERIA
•

There should be complimentary “life” and other activities
nearby during library Hours (ie Parks and Recreation, Museum,
Shopping or “50 Forward”)

•

Neighborhoods with a greater population density are suitable
for a library location, particularly if there is a mix of single and
multi-family residences

•

Adjacency to shopping centers/malls brings in people who are
visiting businesses

•

(Supermarkets, dry cleaners, bookstores, clothing stores, etc.)

•

If a co-location is being considered, the facilities offered by the
partner should be

•

Compatible with the Library’s goals, service population, and
services

VISIBILITY CRITERIA
•

The library should be visible and recognizable from the street
2016-2026 FACILITY MASTER PLAN | Page 73

•

A site at the interaction of two major thoroughfares is a prime
location

•

There should be easy access to the site by cars, people, and
delivery services

PARKING ACCOMMODATION CRITERIA
•

Parking should be based on library best practices of one parking
space per 300 SF of building plus 10 additional spaces

•

Parking should be close to the entrance and have direct access
with adequate lighting at night

•

Libraries co-located with other facilities should have an adequate
amount of parking designated for library use only

•

Ensure parking areas for the staff are adequate, secure, and lit at
night
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PROBABLE COST
The probable cost estimate is a very important part to this report.
The cost estimate is based on square foot costs and based on current
experience in library construction.
Other project costs have been included in the estimate. The category
of costs includes new building furniture, thematic “wow” elements for
the children’s areas, digital signage, collection, technology and audio
visual items along with estimated architectural and engineering fees.
The goal is to provide Williamson County Libraries with a total project
cost and not simply construction costs.
Please reference the following pages for details concerning each library
project (The moving costs associated with the library renovations or
relocations are not included and should be planned for.).
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Probable Construction Cost Estimate Summary

LIBRARY BRANCHES

CITY
PARTICIPATION

ESTIMATED TOTAL

COUNTY PARTICIPATION

New Bethesda Branch

3,264,400

3,264,400

New Nolensville Branch

8,200,160

4,100,080

4,100,080

New Fairview Branch

8,200,160

4,100,080

4,100,080

New Leipers Fork Branch

3,376,600

3,376,600

New Cool Springs Leased Space

1,614,150

807,075

807,075

3,865,460

1,932,730

1,932,730

New Mobile Garage

933,600

933,600

College Grove Renovation

398,400

398,400

Phase 1: Franklin Children's and Service Desk

1,262,735

631,368

631,368

Phase 2 : Franklin 2nd Floor and Staff area

2,798,533

1,399,266

1,399,266

New Thompson Station*

Franklin Expansion - 24-44,000 SF

14,896,500

23,390,500

48,810,698

57,304,698

7,448,250
28,391,849

***

7,448,250
20,418,849

* Cost for a new branch--could be reduced if Public-Private-Partnership is developed.
** Note construction escalation is estimated on detailed sheets. If projects are delayed, construction escalation will increase approximately 6% per year based on
current market conditions.
*** Based on 24,000 SF expansion.
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PROBABLE BUDGET SUMMARY
Williamson County Public Libraries
Bethesda Branch

FEBRUARY 3, 2016

PROBABLE PROJECT COST BUDGET SUMMARY
OWNER PROJECT NO

DATE PREPARED

2-3-16

PROJECT TITLE

Williamson County Public Libraries
Leiper's Fork Branch

ANTICIPATED BID DATE

2-2-19

PROJECT LOCATION

New Leiper's Fork Branch Library

GROSS SF AREA (Library)

7,000

ARCHITECT/ENGINEER

720 design Inc.

NET ASSIGNABLE SF

5,950

EFFICIENCY %

85.0%

SITE ACREAGE

0.00

OWNER'S PROJECT MGR
PREPARED BY

Maureen Arndt

1. LAND ACQUISITION COST

None

2. SITE
a. Demo/Restortation
b. Utilities
c. Landscape/Hardscape

None
County Expense
20,000
20,000

SITE TOTAL

3. RENOVATION AND ADDITION
a. Library Construction
b.
TOTAL

$/Sq. Ft.
350.00
0.00

Cost
2,450,000
0
2,450,000

5. SUMMARY OF A/E FEES
a.
b.
c.
d.
e.

3%
7.0%

Programming
A/E Fee
Civil Engineering fee
Landscape Fee
Furniture & Signage

7%

TOTAL A/E FEE

10,110
172,900
40,000
22,000
23,590

268,600

A/E REIMBURSABLE EXPENSES
6. a. Facility Survey & Measured Drawings
b. Furniture Survey
c. Rendering/Model/Sketch
d. Record Drawings
e. Transportation
f. Rep & Dist of Plans & Specs
g. Misc. Reproduction
TOTAL

5,000
0
3,000
0
12,000
16,000
10,000
46,000

OWNER DIRECT EXPENSES

4. FURNISHINGS & SIGNAGE
a. Furniture
b. Signage
c. Thematics for Children's and Teen's
TOTAL

280,000
7,000
50,000
337,000

9. SUMMARY
a. LAND
b. CONSTRUCTION COSTS (SITE & BLDG)
c. FURNISHINGS & SIGNAGE
d. A/E FEE & EXPENSES
e. OWNER DIRECT COSTS
f. TOTAL PROJECT COSTS

Dollars
None
2,470,000
337,000
314,600
255,000
3,376,600

7. a. IT/Computers
b. AV
c. Materials testing
d. Books
e. RFID
f. Subsurface Borings
g. Site Construction Testing
h. Project Contin-5%
I. CIS Computers
j. Building Security
k. RFID
TOTAL

60,000
80,000
15,000
50,000
0
20,000
20,000
0
0
10,000
0
255,000

Sq. Ft.
0.00
352.86
48.14
44.94
36.43
482.37
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PROBABLE BUDGET SUMMARY
Williamson County Public Libraries
Bethesda Branch

FEBRUARY 3, 2016

PROBABLE PROJECT COST BUDGET SUMMARY
OWNER PROJECT NO

DATE PREPARED

2-3-16

PROJECT TITLE

Williamson County Public Libraries
Bethesda Branch

ANTICIPATED BID DATE

2-2-19

PROJECT LOCATION

New Bethesda Branch Library

GROSS SF AREA (Library)
GROSS SF AREA (Museum)

5,000
2,000

ARCHITECT/ENGINEER

720 design Inc

NET ASSIGNABLE SF

5,950

EFFICIENCY %

85.0%

SITE ACREAGE

0.00

OWNER'S PROJECT MGR
PREPARED BY

Maureen Arndt

1. LAND ACQUISITION COST

None

2. SITE
a. Demo/Restortation
b. Utilities
c. Landscape/Hardscape

None
County Expense
20,000
20,000

SITE TOTAL

3. RENOVATION AND ADDITION
a. Library Construction
b. Museum
TOTAL

$/Sq. Ft.
350.00
300.00

Cost
1,750,000
600,000
2,350,000

5. SUMMARY OF A/E FEES
a.
b.
c.
d.
e.

Programming
A/E Fee
Civil Engineering fee
Landscape Fee
Furniture & Signage

TOTAL A/E FEE

3%
7.0%

7%

9,150
165,900
40,000
22,000
21,350

258,400

A/E REIMBURSABLE EXPENSES
6. a. Facility Survey & Measured Drawings
b. Furniture Survey
c. Rendering/Model/Sketch
d. Record Drawings
e. Transportation
f. Rep & Dist of Plans & Specs
g. Misc. Reproduction
TOTAL

5,000
0
3,000
0
12,000
16,000
10,000
46,000

OWNER DIRECT EXPENSES

4. FURNISHINGS & SIGNAGE
a. Furniture
b. Signage
c. Muesum Display and Fixtures
TOTAL

9. SUMMARY
a. LAND
b. CONSTRUCTION COSTS (SITE & BLDG)
c. FURNISHINGS & SIGNAGE
d. A/E FEE & EXPENSES
e. OWNER DIRECT COSTS
f. TOTAL PROJECT COSTS
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200,000
5,000
100,000
305,000

Dollars
None
2,370,000
305,000
304,400
285,000
3,264,400

7. a.
b.
c.
d.
e.
f.
g.
h.
I.
j.
k.

IT/Computers
A/V
Materials testing
Books
RFID
Subsurface Borings
Site Construction Testing
Project Contin-5%
CIS Computers
Building Security
RFID

TOTAL

60,000
80,000
15,000
50,000
0
20,000
20,000
30,000
0
10,000
0
285,000

Sq. Ft.
0.00
338.57
61.00
43.49
40.71
466.34

PROBABLE BUDGET SUMMARY
Williamson County Public Libraries
Bethesda Branch

FEBRUARY 3, 2016

PROBABLE PROJECT COST BUDGET SUMMARY
OWNER PROJECT NO

DATE PREPARED

2-3-16

PROJECT TITLE

Williamson County Public Libraries

ANTICIPATED BID DATE

2-2-19

PROJECT LOCATION

New Thompson's Station Library

GROSS SF AREA (Library)

14,000

ARCHITECT/ENGINEER

720 design Inc

NET ASSIGNABLE SF

11,900

EFFICIENCY %

85.0%

SITE ACREAGE

0.00

OWNER'S PROJECT MGR
PREPARED BY

Maureen Arndt

1. LAND ACQUISITION COST

None

2. SITE
a. Demo/Restortation
b. Utilities
c. Landscape/Hardscape

None
County Expense
0
0

SITE TOTAL

3. RENOVATION AND ADDITION
a. Library finish out
b.
TOTAL

$/Sq. Ft.
180.00
0.00

Cost
2,520,000
0
2,520,000

5. SUMMARY OF A/E FEES
a.
b.
c.
d.
e.

3%
7.0%

Programming
A/E Fee
Civil Engineering fee
Landscape Fee
Furniture & Signage

6%

TOTAL A/E FEE

19,020
176,400
0
0
38,040

233,460

A/E REIMBURSABLE EXPENSES
6. a. Facility Survey & Measured Drawings
b. Furniture Survey
c. Rendering/Model/Sketch
d. Record Drawings
e. Transportation
f. Rep & Dist of Plans & Specs
g. Misc. Reproduction
TOTAL

5,000
0
3,000
0
24,000
16,000
10,000
58,000

OWNER DIRECT EXPENSES

4. FURNISHINGS & SIGNAGE
a. Furniture
b. Signage
c. Thematics @ children's or teens
TOTAL

9. SUMMARY
a. LAND
b. CONSTRUCTION COSTS (SITE & BLDG)
c. FURNISHINGS & SIGNAGE
d. A/E FEE & EXPENSES
e. OWNER DIRECT COSTS
f. TOTAL PROJECT COSTS

560,000
14,000
60,000
634,000

Dollars
None
2,520,000
634,000
291,460
420,000
3,865,460

7. a.
b.
c.
d.
e.
f.
g.
h.
I.
j.
k.

IT/Computers
AV
Materials testing
Books
RFID
Subsurface Borings
Site Construction Testing
Project Contin-5%
CIS Computers
Building Security
RFID

TOTAL

120,000
80,000
40,000
100,000
0
30,000
30,000
0
0
20,000
0
420,000

Sq. Ft.
0.00
180.00
45.29
20.82
30.00
276.10
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PROBABLE BUDGET SUMMARY
Williamson County Public Libraries
Bethesda Branch

FEBRUARY 3, 2016

PROBABLE PROJECT COST BUDGET SUMMARY
OWNER PROJECT NO

DATE PREPARED

2-3-16

PROJECT TITLE

Williamson County Public Libraries

ANTICIPATED BID DATE

2-2-17

PROJECT LOCATION

Cool Springs Library Finish Out

GROSS SF AREA (Library)

5,000

ARCHITECT/ENGINEER

720 design Inc

NET ASSIGNABLE SF

4,250

EFFICIENCY %

85.0%

SITE ACREAGE

0.00

OWNER'S PROJECT MGR
PREPARED BY

Maureen Arndt

1. LAND ACQUISITION COST

None

2. SITE
a. Demo/Restortation
b. Utilities
c. Landscape/Hardscape

None
County Expense
20,000
20,000

SITE TOTAL

3. RENOVATION AND ADDITION
a. Library finish out
b.
TOTAL

$/Sq. Ft.
175.00
0.00

Cost
875,000
0
875,000

5. SUMMARY OF A/E FEES
a. Programming
b. A/E Fee
c. Civil Engineering fee
d. Landscape Fee
e. Furniture & Signage

TOTAL A/E FEE

3%
7.0%

7%

9,150
62,650
0
0
21,350

93,150

A/E REIMBURSABLE EXPENSES
6. a. Facility Survey & Measured Drawings
b. Furniture Survey
c. Rendering/Model/Sketch
d. Record Drawings
e. Transportation
f. Rep & Dist of Plans & Specs
g. Misc. Reproduction
TOTAL

5,000
0
3,000
0
12,000
16,000
10,000
46,000

OWNER DIRECT EXPENSES

4. FURNISHINGS & SIGNAGE
a. Furniture
b. Signage
c. High Tech furniture
TOTAL

200,000
5,000
100,000
305,000

9. SUMMARY
a. LAND
b. CONSTRUCTION COSTS (SITE & BLDG)
c. FURNISHINGS & SIGNAGE
d. A/E FEE & EXPENSES
e. OWNER DIRECT COSTS
f. TOTAL PROJECT COSTS

Dollars
None
895,000
305,000
139,150
275,000
1,614,150
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7. a.
b.
c.
d.
e.
f.
g.
h.
I.
j.
k.

IT/Computers
AV
Materials testing
Books
RFID
Subsurface Borings
Site Construction Testing
Project Contin-5%
CIS Computers
Building Security
RFID

TOTAL

100,000
100,000
15,000
50,000
0
0
0
0
0
10,000
0
275,000

Sq. Ft.
0.00
179.00
61.00
27.83
55.00
322.83

PROBABLE BUDGET SUMMARY
Williamson County Public Libraries
Bethesda Branch

FEBRUARY 3, 2016

PROBABLE PROJECT COST BUDGET SUMMARY
OWNER PROJECT NO

DATE PREPARED

2-3-16

PROJECT TITLE

Williamson County Public Libraries

ANTICIPATED BID DATE

2-2-19

PROJECT LOCATION

New Thompson's Station Library

GROSS SF AREA (Library)

14,000

ARCHITECT/ENGINEER

720 design Inc

NET ASSIGNABLE SF

11,900

EFFICIENCY %

85.0%

SITE ACREAGE

0.00

OWNER'S PROJECT MGR
PREPARED BY

Maureen Arndt

1. LAND ACQUISITION COST

None

2. SITE
a. Demo/Restortation
b. Utilities
c. Landscape/Hardscape

None
County Expense
0
0

SITE TOTAL

3. RENOVATION AND ADDITION
a. Library finish out
b.
TOTAL

$/Sq. Ft.
180.00
0.00

Cost
2,520,000
0
2,520,000

5. SUMMARY OF A/E FEES
a.
b.
c.
d.
e.

3%
7.0%

Programming
A/E Fee
Civil Engineering fee
Landscape Fee
Furniture & Signage

6%

TOTAL A/E FEE

19,020
176,400
0
0
38,040

233,460

A/E REIMBURSABLE EXPENSES
6. a. Facility Survey & Measured Drawings
b. Furniture Survey
c. Rendering/Model/Sketch
d. Record Drawings
e. Transportation
f. Rep & Dist of Plans & Specs
g. Misc. Reproduction
TOTAL

5,000
0
3,000
0
24,000
16,000
10,000
58,000

OWNER DIRECT EXPENSES

4. FURNISHINGS & SIGNAGE
a. Furniture
b. Signage
c. Thematics @ children's or teens
TOTAL

9. SUMMARY
a. LAND
b. CONSTRUCTION COSTS (SITE & BLDG)
c. FURNISHINGS & SIGNAGE
d. A/E FEE & EXPENSES
e. OWNER DIRECT COSTS
f. TOTAL PROJECT COSTS

560,000
14,000
60,000
634,000

Dollars
None
2,520,000
634,000
291,460
420,000
3,865,460

7. a.
b.
c.
d.
e.
f.
g.
h.
I.
j.
k.

IT/Computers
AV
Materials testing
Books
RFID
Subsurface Borings
Site Construction Testing
Project Contin-5%
CIS Computers
Building Security
RFID

TOTAL

120,000
80,000
40,000
100,000
0
30,000
30,000
0
0
20,000
0
420,000

Sq. Ft.
0.00
180.00
45.29
20.82
30.00
276.10
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PROBABLE BUDGET SUMMARY
Williamson County Public Libraries
Bethesda Branch

FEBRUARY 3, 2016

PROBABLE PROJECT COST BUDGET SUMMARY
OWNER PROJECT NO

DATE PREPARED

2-3-16

PROJECT TITLE

Williamson County Public Libraries

ANTICIPATED BID DATE

2-2-19

PROJECT LOCATION

Mobile Garage and Work Area

GROSS SF AREA (Garage)
GROSS SF AREA (Staff Work Area)

1,200
800

ARCHITECT/ENGINEER

720 design Inc

NET ASSIGNABLE SF

1,700

EFFICIENCY %

85.0%

SITE ACREAGE

0.00

OWNER'S PROJECT MGR
PREPARED BY

Maureen Arndt

1. LAND ACQUISITION COST

None

2. SITE
a. Demo/Restortation
b. Utilities
c. Landscape/Hardscape

None
County Expense
20,000
20,000

SITE TOTAL

3. RENOVATION AND ADDITION
a. Garage
b. Staff Work Area
TOTAL

$/Sq. Ft.
180.00
260.00

Cost
216,000
208,000
424,000

5. SUMMARY OF A/E FEES
a.
b.
c.
d.
e.

Programming
A/E Fee
Civil Engineering fee
Landscape Fee
Furniture & Signage

TOTAL A/E FEE

3%
7.0%

7%

7,476
31,080
40,000
22,000
17,444

118,000

A/E REIMBURSABLE EXPENSES
6. a. Facility Survey & Measured Drawings
b. Furniture Survey
c. Rendering/Model/Sketch
d. Record Drawings
e. Transportation
f. Rep & Dist of Plans & Specs
g. Misc. Reproduction
TOTAL

5,000
0
3,000
0
8,000
1,000
10,000
27,000

OWNER DIRECT EXPENSES

4. FURNISHINGS & SIGNAGE
a. Furniture
b. Signage
c. Mobile Vehicle
TOTAL

48,000
1,200
200,000
249,200

9. SUMMARY
a. LAND
b. CONSTRUCTION COSTS (SITE & BLDG)
c. FURNISHINGS & SIGNAGE
d. A/E FEE & EXPENSES
e. OWNER DIRECT COSTS
f. TOTAL PROJECT COSTS

Dollars
None
444,000
249,200
145,000
95,400
933,600
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7. a.
b.
c.
d.
e.
f.
g.
h.
I.
j.
k.

IT/Computers
AV
Materials testing
Books
RFID
Subsurface Borings
Site Construction Testing
Project Contin-5%
CIS Computers
Building Security
RFID

TOTAL

20,000
1,000
10,000
20,000
0
16,000
8,000
10,400
0
10,000
0
95,400

Sq. Ft.
0.00
222.00
207.67
72.50
47.70
466.80

PROBABLE BUDGET SUMMARY
Williamson County Public Libraries
Bethesda Branch

FEBRUARY 3, 2016

PROBABLE PROJECT COST BUDGET SUMMARY
OWNER PROJECT NO

DATE PREPARED

2-3-16

PROJECT TITLE

Williamson County Public Libraries

ANTICIPATED BID DATE

2-2-17

PROJECT LOCATION

College Grove Existing Renovation

GROSS SF AREA (Library)

1,000

ARCHITECT/ENGINEER

720 design Inc

NET ASSIGNABLE SF

OWNER'S PROJECT MGR
PREPARED BY

Maureen Arndt

1. LAND ACQUISITION COST

None

2. SITE
a. Demo/Restortation
b. Utilities
c. Landscape/Hardscape

None
County Expense
0
0

SITE TOTAL

3. RENOVATION AND ADDITION
a. Library finish out
b.
TOTAL

$/Sq. Ft.
120.00
0.00

Cost
120,000
0
120,000

850

EFFICIENCY %

85.0%

SITE ACREAGE

0.00

5. SUMMARY OF A/E FEES
a.
b.
c.
d.
e.

4%
12.0%

Programming
A/E Fee
Civil Engineering fee
Landscape Fee
Furniture & Signage

7%

TOTAL A/E FEE

4,000
14,400
0
0
7,000

25,400

A/E REIMBURSABLE EXPENSES
6. a. Facility Survey & Measured Drawings
b. Furniture Survey
c. Rendering/Model/Sketch
d. Record Drawings
e. Transportation
f. Rep & Dist of Plans & Specs
g. Misc. Reproduction
h.
TOTAL

3,000
0
3,000
0
6,000
5,000
10,000
1,000
28,000

OWNER DIRECT EXPENSES

4. FURNISHINGS & SIGNAGE
a. Furniture
b. Signage-interior and exterior
c. Compact Shelving
TOTAL

30,000
10,000
60,000
100,000

9. SUMMARY
a. LAND
b. CONSTRUCTION COSTS (SITE & BLDG)
c. FURNISHINGS & SIGNAGE
d. A/E FEE & EXPENSES
e. OWNER DIRECT COSTS
f. TOTAL PROJECT COSTS

Dollars
None
120,000
100,000
53,400
125,000
398,400

7. a.
b.
c.
d.
e.
f.
g.
h.
I.
j.
k.

IT/Computers
AV
Materials testing
Books
RFID
Subsurface Borings
Site Construction Testing
Project Contin-5%
CIS Computers
Building Security
RFID

TOTAL

60,000
40,000
0
20,000
0
0
0
0
0
5,000
0
125,000

Sq. Ft.
0.00
120.00
100.00
53.40
125.00
398.40
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PROBABLE BUDGET SUMMARY
Williamson County Public Libraries
Bethesda Branch

FEBRUARY 3, 2016

PROBABLE PROJECT COST BUDGET SUMMARY
OWNER PROJECT NO

DATE PREPARED

2-3-16

PROJECT TITLE

Williamson County Public Libraries

ANTICIPATED BID DATE

2-2-17

PROJECT LOCATION

Phase 1: Franklin Refresh 1st Floor

GROSS SQUARE FEET AREA (Library)

10,000

ARCHITECT/ENGINEER

720 design Inc

NET ASSIGNABLE SQUARE FEET

8,500

EFFICIENCY %

85.0%

SITE ACREAGE

0.00

OWNER'S PROJECT MGR
PREPARED BY

Maureen Arndt

1. LAND ACQUISITION COST
2. SITE
a. Demo/Restortation
b. Utilities
c. Landscape/Hardscape

None
County Expense
0
0

SITE TOTAL

3. RENOVATION AND ADDITION
a. Library finish out
b. Replace Flooring
Walls at study rooms/story time
Reconfigure Staff Work area
Reconfigure HVAC/Elec
Acoustics
Lighting
Wall Finishes
Misc
TOTAL

5. SUMMARY OF A/E FEES

None

$/Sq. Ft.

Cost

4.00
150
3.00
12.00
3.00
10.00
3.00
30.00

40,000
13,500
30,000
120,000
30,000
100,000
90,000
300,000
723,500

a.
b.
c.
d.
e.

Programming
A/E Fee
Civil Engineering fee
Landscape Fee
Furniture & Signage

TOTAL A/E FEE

3%
6.0%

6%

11,550
43,410
0
0
23,100

78,060

A/E REIMBURSABLE EXPENSES
6. a. Facility Survey &
Measured Drawings
b. Furniture Survey
c. Rendering/Model/Sketch
d. Record Drawings
e. Transportation
f. Rep & Dist of Plans & Specs
g. Misc. Reproduction
TOTAL

2,000
0
3,000
0
8,000
5,000
2,000
20,000

OWNER DIRECT EXPENSES

4. FURNISHINGS & SIGNAGE
a. Furniture and two service desks
b. Signage-interior and exterior
c. Thematics
TOTAL

200,000
10,000
175,000
385,000

9. SUMMARY
a. LAND
b. CONSTRUCTION COSTS (SITE & BLDG)
c. FURNISHINGS & SIGNAGE
d. A/E FEE & EXPENSES
e. OWNER DIRECT COSTS
f. TOTAL PROJECT COSTS

Dollars
None
723,500
385,000
98,060
56,175
1,262,735
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7. a.
b.
c.
d.
e.
f.
g.
h.
I.
j.
k.

IT/Computers
AV
Materials testing
Books
RFID
Subsurface Borings
Site Construction Testing
Project Contin-10%
CIS Computers
Building Security
RFID

TOTAL

0
20,000
0
0
0
0
0
36,175
0
0
0
56,175

Sq. Ft.
0.00
72.35
38.50
9.81
5.62
126.27

PROBABLE BUDGET SUMMARY
Williamson County Public Libraries
Bethesda Branch

FEBRUARY 3, 2016

PROBABLE PROJECT COST BUDGET SUMMARY
OWNER PROJECT NO

DATE PREPARED

2-3-16

PROJECT TITLE

Williamson County Public Libraries

ANTICIPATED BID DATE

2-2-19

PROJECT LOCATION

Phase 2: Franklin Refresh 2nd Floor

GROSS SF AREA (Library)

26,000

ARCHITECT/ENGINEER

720 design Inc

NET ASSIGNABLE SF

22,100

EFFICIENCY %

85.0%

SITE ACREAGE

0.00

OWNER'S PROJECT MGR
PREPARED BY

Maureen Arndt

1. LAND ACQUISITION COST
2. SITE
a. Demo/Restortation
b. Utilities
c. Landscape/Hardscape

None
County Expense
0
0

SITE TOTAL

3. RENOVATION AND ADDITION
a. Library finish out
b. Replace Flooring
Walls at study rooms/lab
Reconfigure Staff Break and Offices
Reconfigure HVAC/Elec
Acoustics
Lighting
Wall Finishes
Refinish Stairs
Misc
TOTAL

5. SUMMARY OF A/E FEES

None

$/Sq. Ft.

Cost

4.00
175
5.00
14.00
3.50
5.00
4.00
16.00
30.00

104,000
15,750
130,000
364,000
91,000
130,000
240,000
32,000
780,000
1,886,750

a.
b.
c.
d.
e.

3%
6.0%

Programming
A/E Fee
Civil Engineering fee
Landscape Fee
Furniture & Signage

6%

TOTAL A/E FEE

16,080
113,205
0
0
32,160

161,445

A/E REIMBURSABLE EXPENSES
6. a. Facility Survey &
Measured Drawings
b. Furniture Survey
c. Rendering/Model/Sketch
d. Record Drawings
e. Transportation
f. Rep & Dist of Plans & Specs
g. Misc. Reproduction
TOTAL

2,000
0
3,000
0
8,000
5,000
2,000
20,000

OWNER DIRECT EXPENSES

4. FURNISHINGS & SIGNAGE
a. Furniture and service desk
b. Signage-interior and exterior
c. Teen Thematics
TOTAL

9. SUMMARY
a. LAND
b. CONSTRUCTION COSTS (SITE & BLDG)
c. FURNISHINGS & SIGNAGE
d. A/E FEE & EXPENSES
e. OWNER DIRECT COSTS
f. TOTAL PROJECT COSTS

520,000
10,000
6,000
536,000

Dollars
None
1,886,750
536,000
181,445
194,338
2,798,533

7. a.
b.
c.
d.
e.
f.
g.
h.
I.
j.
k.

IT/Computers
AV
Materials testing
Books
RFID
Subsurface Borings
Site Construction Testing
Project Contin-10%
CIS Computers
Building Security
RFID

TOTAL

60,000
40,000
0
0
0
0
0
94,338
0
0
0
194,338

Sq. Ft.
0.00
72.57
20.62
6.98
7.47
107.64
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PROBABLE BUDGET SUMMARY
Williamson County Public Libraries
Bethesda Branch

FEBRUARY 3, 2016

PROBABLE PROJECT COST BUDGET SUMMARY
OWNER PROJECT NO

DATE PREPARED

2-3-16

PROJECT TITLE

Williamson County Public Libraries

ANTICIPATED BID DATE

2-2-19

PROJECT LOCATION

24,000 SF Franklin Expansion

GROSS SQUARE FEET AREA (Library)

24,000

ARCHITECT/ENGINEER

720 design Inc

NET ASSIGNABLE SQUARE FEET

20,400

EFFICIENCY %

85.0%

SITE ACREAGE

0.00

OWNER'S PROJECT MGR
PREPARED BY

Maureen Arndt

1. LAND ACQUISITION COST

None

2. SITE
a. Demo/Restortation
b. Utilities
c. Landscape/Hardscape

None
County Expense
0
0

SITE TOTAL

3. RENOVATION AND ADDITION
a. Library Construction
b. Library Renovation
TOTAL

$/Sq. Ft.
350.00
100.00

Cost
8,400,000
4,000,000
12,400,000

5. SUMMARY OF A/E FEES
a.
b.
c.
d.
e.

Programming
A/E Fee
Civil Engineering fee
Landscape Fee
Furniture & Signage

TOTAL A/E FEE

3%
7.0%

6%

16,500
868,000
50,000
40,000
33,000

1,007,500

A/E REIMBURSABLE EXPENSES
6. a. Facility Survey & Measured Drawings
b. Furniture Survey
c. Rendering/Model/Sketch
d. Record Drawings
e. Transportation
f. Rep & Dist of Plans & Specs
g. Misc. Reproduction
TOTAL

2,000
0
3,000
0
16,000
10,000
8,000
39,000

OWNER DIRECT EXPENSES

4. FURNISHINGS & SIGNAGE
a. Furniture
b. Signage-interior and exterior
c. Thematics
TOTAL

9. SUMMARY
a. LAND
b. CONSTRUCTION COSTS (SITE & BLDG)
c. FURNISHINGS & SIGNAGE
d. A/E FEE & EXPENSES
e. OWNER DIRECT COSTS
f. TOTAL PROJECT COSTS
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480,000
20,000
50,000
550,000

Dollars
None
12,400,000
550,000
1,046,500
900,000
14,896,500

7. a.
b.
c.
d.
e.
f.
g.
h.
I.
j.
k.

IT/Computers
AV
Materials testing
Books
RFID
Subsurface Borings
Site Construction Testing
Project Contin-5%
CIS Computers
Building Security
RFID

TOTAL

80,000
80,000
40,000
0
0
60,000
0
620,000
0
20,000
0
900,000

Sq. Ft.
0.00
516.67
22.92
43.60
37.50
620.69

PROBABLE BUDGET SUMMARY
Williamson County Public Libraries
Bethesda Branch

FEBRUARY 3, 2016

PROBABLE PROJECT COST BUDGET SUMMARY
OWNER PROJECT NO

DATE PREPARED

2-3-16

PROJECT TITLE

Williamson County Public Libraries

ANTICIPATED BID DATE

2-2-19

PROJECT LOCATION

44,000 SF Franklin Expansion

GROSS SF AREA (Library)

44,000

ARCHITECT/ENGINEER

720 design Inc

NET ASSIGNABLE SF

37,400

EFFICIENCY %

85.0%

SITE ACREAGE

0.00

OWNER'S PROJECT MGR
PREPARED BY

Maureen Arndt

1. LAND ACQUISITION COST

None

2. SITE
a. Demo/Restortation
b. Utilities
c. Landscape/Hardscape

None
County Expense
0
0

SITE TOTAL

3. RENOVATION AND ADDITION
a. Library Construction
b. Library Renovation
TOTAL

$/Sq. Ft.
350.00
100.00

Cost
15,400,000
4,000,000
19,400,000

5. SUMMARY OF A/E FEES
a.
b.
c.
d.
e.

3%
7.0%

Programming
A/E Fee
Civil Engineering fee
Landscape Fee
Furniture & Signage

6%

TOTAL A/E FEE

28,500
1,358,000
50,000
40,000
57,000

1,533,500

A/E REIMBURSABLE EXPENSES
6. a. Facility Survey & Measured Drawings
b. Furniture Survey
c. Rendering/Model/Sketch
d. Record Drawings
e. Transportation
f. Rep & Dist of Plans & Specs
g. Misc. Reproduction
TOTAL

2,000
0
3,000
0
24,000
20,000
8,000
57,000

OWNER DIRECT EXPENSES

4. FURNISHINGS & SIGNAGE
a. Furniture
b. Signage-interior and exterior
c. Thematics
TOTAL

9. SUMMARY
a. LAND
b. CONSTRUCTION COSTS (SITE & BLDG)
c. FURNISHINGS & SIGNAGE
d. A/E FEE & EXPENSES
e. OWNER DIRECT COSTS
f. TOTAL PROJECT COSTS

880,000
20,000
50,000
950,000

Dollars
None
19,400,000
950,000
1,590,500
1,450,000
23,390,500

7. a.
b.
c.
d.
e.
f.
g.
h.
I.
j.
k.

IT/Computers
AV
Materials testing
Books
RFID
Subsurface Borings
Site Construction Testing
Project Contin-5%
CIS Computers
Building Security
RFID

TOTAL

160,000
160,000
60,000
0
0
80,000
0
970,000
0
20,000
0
1,450,000

Sq. Ft.
0.00
440.91
21.59
36.15
32.95
531.60
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WILLIAMSON COUNTY PUBLIC LIBRARY
BUILDING FOR THE FUTURE
2016-2026 FACILITY MASTER PLAN - COMPLETED BY 720 design, Inc.

